
TLL 2414: HEALTH, MENTAL HEALTH, AND SAFETY 

COURSE DESCRIPTION 

Students enrolled in Health, Mental health, and Safety will have the opportunity to develop 
critical leadership skills necessary to assess and plan for a school’s needs in the areas of 
health, mental health, and crisis prevention and intervention. Participants will gain 
essential insights into the complexity of building level leadership in the prevention and 
intervention domains. Core concepts for the course are drawn from the National Health, 
Mental Health and Safety Guidelines for Schools. Concepts included in this course include 
crisis prevention and intervention, crisis planning, crisis communication, and recovery 
strategies.  

COURSE GOALS 

• Students will explore the five phases of school crisis preparedness.  

• Students will examine functional school crisis team planning and preparation.   

• Students will identify effective, accurate, and meaningful school crisis 
communications.  

• Students will demonstrate how to navigate prevention, protection, mitigation, and 
response related to a school crisis. 

• Students will examine postvention and recovery strategies with an application to 
their own experiences and school assignments.  

• Students will explore strategies to implement in the school setting for recovery 
following a death. 

• Students will recognize the concept of contagion prevention as it relates to recovery 
procedures related to a student suicide.  

• Students will reflect on their own emotional and mental health when engaging in 
prevention, protection, mitigation, and response related to a school crisis.  

GUIDING QUESTIONS 

• Why is a school-based understanding of health and safety important in order to be 
an effective school leader?  

• How might a school leader’s experiences with trauma and loss impact their 
leadership in school crisis intervention, prevention, and recovery?  



• How is crisis planning critical in relationship to response, prevention, postvention, 
and recovery?  

• How might school leaders strategically select members of a crisis response team?  

• What are effective methods of crisis communication? 

• How might a school leader practice and improve their leadership abilities in the 
areas of health, mental health, and safety? 

• How might a school leader develop an effective recovery plan in response to 
student death? 

• Why is it important to understand compassion when leading school 
crisis response? 

REQUIRED MATERIALS 

Kerr, M. M., & King, G. (2018). School Crisis Prevention and Intervention (2nd 
ed.). Waveland Press. 978-1478637332. 

You can purchase this text, new or used, at different price points from Waveland PressLinks 
to an external site., AmazonLinks to an external site., and ThriftbooksLinks to an external 
site.. 

Additional assigned and optional readings are linked and cited in each module. 

COURSE EVALUATION 

See Assignments in the course navigation menu for detailed instructions. See Course 
Rubrics for complete assignment and discussion grading details. 

EVALUATION 

ITEM EVALUATED MODULES  POINT VALUE 
PERCENTAGE OF 
FINAL GRADE 

Online Introduction to 
Peers/Instructor 

Introductory Module 20 points x 1 10% 

Online Discussions Modules 1 - 6 10 points x 6 30% 

Interactive Reading and 
Analysis Assignments 

Modules 1 - 6 10 points x 6 30% 

https://www.waveland.com/browse.php?t=700&r=s|9781478637332
https://www.waveland.com/browse.php?t=700&r=s|9781478637332
https://www.amazon.com/School-Crisis-Prevention-Intervention-Second/dp/1478637331
https://www.thriftbooks.com/w/school-crisis-prevention-and-intervention_mary-margaret-kerr/446550/item/58955910/?utm_source=google&utm_medium=cpc&utm_campaign=low_vol_f%2fm%2fs_standard_shopping_customer_aquisition&utm_adgroup=&utm_term=&utm_content=603452145786&gclid=CjwKCAjwyY6pBhA9EiwAMzmfwazmf2JMbP1NixXlPzenMdXvdlctqlfizgN-pGxN8qHHBQxf-0KAuBoCe6EQAvD_BwE#idiq=58955910&edition=32536451
https://www.thriftbooks.com/w/school-crisis-prevention-and-intervention_mary-margaret-kerr/446550/item/58955910/?utm_source=google&utm_medium=cpc&utm_campaign=low_vol_f%2fm%2fs_standard_shopping_customer_aquisition&utm_adgroup=&utm_term=&utm_content=603452145786&gclid=CjwKCAjwyY6pBhA9EiwAMzmfwazmf2JMbP1NixXlPzenMdXvdlctqlfizgN-pGxN8qHHBQxf-0KAuBoCe6EQAvD_BwE#idiq=58955910&edition=32536451
https://canvas.pitt.edu/courses/365206/pages/course-rubrics?wrap=1
https://canvas.pitt.edu/courses/365206/pages/course-rubrics?wrap=1


School Health, Mental 
Health, 

and Safety & Security 
Video Exercises 

Modules 1-6 10 points x 6 30% 

Total   200 points 100% 

 
GRADING SCALE 

GRADE PERCENTAGE 

  

A 94-100 

A- 90-93 

B+ 87-89 

B 83-86 

B- 80-82 

C 74-79 

C- 69-73 

D+ 64-68 

D 63-66 

D- 60-62 

F Below 60 

  
GRADING POLICY 

Assignment and discussion due dates are sequenced to keep you on track with course 
content and to support your learning. However, if you need additional time on an 
assignment, I simply ask that you communicate with me. In extenuating circumstances, 
a G grade may be issued if assignments cannot be completed by the end of the course. 

https://www.registrar.pitt.edu/sites/default/files/pdf/Grading%20System.pdf
https://www.registrar.pitt.edu/sites/default/files/pdf/Grading%20System.pdf


TOPICAL OUTLINE 

• Module 1: The Five Phases of School Crisis Preparedness 

• Module 2: Functional School Crisis Team Planning and Preparation 

• Module 3: School Crisis Communications Strategies 

• Module 4: Prevention, Protection, Mitigation, and Response 

• Module 5: Postvention and Recovery Strategies 

• Module 6: Recovery Following a Death 

TEACHING METHODS 

Scenarios, simulations, discussion, written assignments, presentations. 

ACADEMIC INTEGRITY 

Students in this course will be expected to comply with the University of Pittsburgh’s Policy 
on Academic Integrity. Any student suspected of violating this obligation for any reason 
during the semester will be required to participate in the procedural process, initiated at 
the instructor level, as outlined in the University Guidelines on Academic Integrity. This may 
include, but is not limited to, the confiscation of the examination of any individual 
suspected of violating University Policy. Furthermore, no student may bring any 
unauthorized materials to an exam, including dictionaries and programmable calculators. 

To learn more about Academic Integrity, visit the Academic Integrity GuideLinks to an 
external site. for an overview of the topic. For hands- on practice, complete 
the Understanding and Avoiding Plagiarism tutorialLinks to an external site.. 

DISABILITY SERVICES 

If you have a disability for which you are or may be requesting an accommodation, you are 
encouraged to contact both your instructor and Disability Resources and Services (DRS), 
140 William Pitt Union, (412) 648-7890, drsrecep@pitt.edu, (412) 228-5347 for P3 ASL 
users, as early as possible in the term. DRS will verify your disability and determine 
reasonable accommodations for this course. 

ACCESSIBILITY 

The Canvas LMS platform was built using the most modern HTML and CSS technologies, 
and is committed to W3C’s Web Accessibility Initiative and Section 508 Links to an external 
site.guidelines. Specific details regarding individual feature complianceLinks to an external 
site. are documented and updated regularly. 

https://www.provost.pitt.edu/info/ai1.html
https://www.provost.pitt.edu/info/ai1.html
http://pitt.libguides.com/academicintegrity/
http://pitt.libguides.com/academicintegrity/
http://pitt.libguides.com/academicintegrity/plagiarism
https://www.studentaffairs.pitt.edu/drs/
mailto:drsrecep@pitt.edu
https://www.section508.gov/
https://www.section508.gov/
https://community.canvaslms.com/docs/DOC-2061-accessibility-within-canvas
https://community.canvaslms.com/docs/DOC-2061-accessibility-within-canvas


COPYRIGHT NOTICE 

These materials may be protected by copyright. United States copyright law, 17 USC 
section 101, et seq., in addition to University policy and procedures, prohibit unauthorized 
duplication or retransmission of course materials. 

See Library of Congress Copyright Office Links to an external site.and the University 
Copyright Policy. 

SYLLABUS NOTE 

The course schedule and assignments in this syllabus are subject to change based on the 
pace and needs of the class.  

Course Summary: 

Course Summary 

Date Details Due 

Sun Jan 18, 2026 
Discussion Topic INTRODUCTION ASSIGNMENT DUE 
SUNDAY, JANUARY 18 by 11:59 pm 

due by 11:59pm 

Tue Jan 20, 2026 
Assignment Module 1: Extra Credit -- Attendance at 
Optional Evening Workshop with Dr. Nelson 

due by 7pm 

Thu Jan 22, 2026 
Page Module 1: Initial Discussion Post Due Thursday by 
11:59 pm 

to do: 11:59pm 

Sun Jan 25, 2026 

Discussion Topic Module 1: Interactive Peer Discussion 
Responses Due Sunday by 11:59 pm 

due by 11:59pm 

Assignment Module 1: Interactive Reading and Analysis 
Assignment Due Sunday by 11:59 pm 

due by 11:59pm 

https://www.copyright.gov/
https://www.policy.pitt.edu/sites/default/files/Policies/Community-Standards/Policy_CS_03.pdf
https://www.policy.pitt.edu/sites/default/files/Policies/Community-Standards/Policy_CS_03.pdf
https://canvas.pitt.edu/courses/365206/assignments/1976410
https://canvas.pitt.edu/courses/365206/assignments/1976410
https://canvas.pitt.edu/courses/365206/assignments/1976417
https://canvas.pitt.edu/courses/365206/assignments/1976417
https://canvas.pitt.edu/courses/365206/pages/module-1-initial-discussion-post-due-thursday-by-11-59-pm
https://canvas.pitt.edu/courses/365206/pages/module-1-initial-discussion-post-due-thursday-by-11-59-pm
https://canvas.pitt.edu/courses/365206/assignments/1976416
https://canvas.pitt.edu/courses/365206/assignments/1976416
https://canvas.pitt.edu/courses/365206/assignments/1976418
https://canvas.pitt.edu/courses/365206/assignments/1976418


Course Summary 

Date Details Due 

Assignment Module 1: Video Exercise Assignment Due 
Sunday by 11:59 pm 

due by 11:59pm 

Tue Jan 27, 2026 
Assignment Module 2: Extra Credit -- Attendance at 
Optional Evening Workshop with Emergency Preparedness 
Plans Subject Matter Expert, Mr Mason Wooldridge 

due by 7pm 

Thu Jan 29, 2026 
Page Module 2: Initial Discussion Post Due Thursday by 
11:59 pm 

to do: 11:59pm 

Sun Feb 1, 2026 

Assignment Module 2: Interactive Reading and Analysis 
Assignment Due Sunday by 11:59 pm 

due by 11:59pm 

Discussion Topic Module 2: Interactive Peer Discussion 
Responses Due Sunday by 11:59 pm 

due by 11:59pm 

Assignment Module 2: Video Exercise Assignment Due 
Sunday by 11:59 pm 

due by 11:59pm 

Tue Feb 3, 2026 

Assignment Module 3: Extra Credit -- Attendance at 
Optional Evening Workshop with School Crisis 
Communication Subject Matter Expert, Dr. Mary Margaret 
Kerr 

due by 7pm 

Thu Feb 5, 2026 
Page Module 3: Initial Discussion Post Due Thursday at 
11:59 pm 

to do: 11:59pm 

https://canvas.pitt.edu/courses/365206/assignments/1976419
https://canvas.pitt.edu/courses/365206/assignments/1976419
https://canvas.pitt.edu/courses/365206/assignments/1976421
https://canvas.pitt.edu/courses/365206/assignments/1976421
https://canvas.pitt.edu/courses/365206/assignments/1976421
https://canvas.pitt.edu/courses/365206/pages/module-2-initial-discussion-post-due-thursday-by-11-59-pm
https://canvas.pitt.edu/courses/365206/pages/module-2-initial-discussion-post-due-thursday-by-11-59-pm
https://canvas.pitt.edu/courses/365206/assignments/1976420
https://canvas.pitt.edu/courses/365206/assignments/1976420
https://canvas.pitt.edu/courses/365206/assignments/1976415
https://canvas.pitt.edu/courses/365206/assignments/1976415
https://canvas.pitt.edu/courses/365206/assignments/1976422
https://canvas.pitt.edu/courses/365206/assignments/1976422
https://canvas.pitt.edu/courses/365206/assignments/1976424
https://canvas.pitt.edu/courses/365206/assignments/1976424
https://canvas.pitt.edu/courses/365206/assignments/1976424
https://canvas.pitt.edu/courses/365206/assignments/1976424
https://canvas.pitt.edu/courses/365206/pages/module-3-initial-discussion-post-due-thursday-at-11-59-pm
https://canvas.pitt.edu/courses/365206/pages/module-3-initial-discussion-post-due-thursday-at-11-59-pm


Course Summary 

Date Details Due 

Sun Feb 8, 2026 

Assignment Module 3: Interactive Reading and Analysis 
Assignment Due Sunday by 11:59 pm 

due by 11:59pm 

Discussion Topic Module 3: Interactive Peer Discussion 
Responses Due Sunday by 11:59 pm 

due by 11:59pm 

Assignment Module 3: Video Exercise Assignment Due 
Sunday by 11:59 pm 

due by 11:59pm 

Tue Feb 10, 2026 
Assignment Module 4: Extra Credit -- Attendance at 
Optional Evening Workshop with School Mental Health 
Subject Matter Expert, Dr. Tori Stone 

due by 7pm 

Thu Feb 12, 2026 
Page Module 4: Initial Discussion Post Due Thursday by 
11:59 pm 

to do: 11:59pm 

Sun Feb 15, 2026 

Assignment Module 4: Interactive Reading and Analysis 
Assignment Due Sunday by 11:59 pm 

due by 11:59pm 

Discussion Topic Module 4: Interactive Peer Discussion 
Responses Due Sunday by 11:59 pm 

due by 11:59pm 

Assignment Module 4: Video Exercise Assignment Due 
Sunday by 11:59 pm 

due by 11:59pm 

https://canvas.pitt.edu/courses/365206/assignments/1976423
https://canvas.pitt.edu/courses/365206/assignments/1976423
https://canvas.pitt.edu/courses/365206/assignments/1976414
https://canvas.pitt.edu/courses/365206/assignments/1976414
https://canvas.pitt.edu/courses/365206/assignments/1976425
https://canvas.pitt.edu/courses/365206/assignments/1976425
https://canvas.pitt.edu/courses/365206/assignments/1976427
https://canvas.pitt.edu/courses/365206/assignments/1976427
https://canvas.pitt.edu/courses/365206/assignments/1976427
https://canvas.pitt.edu/courses/365206/pages/module-4-initial-discussion-post-due-thursday-by-11-59-pm
https://canvas.pitt.edu/courses/365206/pages/module-4-initial-discussion-post-due-thursday-by-11-59-pm
https://canvas.pitt.edu/courses/365206/assignments/1976426
https://canvas.pitt.edu/courses/365206/assignments/1976426
https://canvas.pitt.edu/courses/365206/assignments/1976413
https://canvas.pitt.edu/courses/365206/assignments/1976413
https://canvas.pitt.edu/courses/365206/assignments/1976428
https://canvas.pitt.edu/courses/365206/assignments/1976428


Course Summary 

Date Details Due 

Tue Feb 17, 2026 
Assignment Module 5: Extra Credit -- Attendance at 
Optional Evening Workshop with Trauma and Self-Care 
Subject Matter Expert, Dr. Toya Jones 

due by 7pm 

Thu Feb 19, 2026 
Page Module 5: Initial Discussion Post Due Thursday by 
11:59 pm 

to do: 11:59pm 

Sun Feb 22, 2026 

Assignment Module 5: Interactive Reading and Analysis 
Assignment Due Sunday by 11:59 pm 

due by 11:59pm 

Discussion Topic Module 5: Interactive Peer Discussion 
Responses Due Sunday by 11:59 pm 

due by 11:59pm 

Assignment Module 5: Video Exercise Assignment Due 
Sunday by 11:59 pm 

due by 11:59pm 

Tue Feb 24, 2026 
Assignment Module 6: Extra Credit -- Attendance at 
Optional Evening Workshop with School Postvention 
Subject Matter Expert, Dr. Mary Margaret Kerr 

due by 7pm 

Thu Feb 26, 2026 
Page Module 6: Initial Discussion Post Due Thursday by 
11:59 pm 

to do: 11:59pm 

Sat Feb 28, 2026 
Assignment Module 6: Interactive Reading and Analysis 
Assignment Due Sunday by 11:59 pm 

due by 11:59pm 

https://canvas.pitt.edu/courses/365206/assignments/1976430
https://canvas.pitt.edu/courses/365206/assignments/1976430
https://canvas.pitt.edu/courses/365206/assignments/1976430
https://canvas.pitt.edu/courses/365206/pages/module-5-initial-discussion-post-due-thursday-by-11-59-pm
https://canvas.pitt.edu/courses/365206/pages/module-5-initial-discussion-post-due-thursday-by-11-59-pm
https://canvas.pitt.edu/courses/365206/assignments/1976429
https://canvas.pitt.edu/courses/365206/assignments/1976429
https://canvas.pitt.edu/courses/365206/assignments/1976412
https://canvas.pitt.edu/courses/365206/assignments/1976412
https://canvas.pitt.edu/courses/365206/assignments/1976431
https://canvas.pitt.edu/courses/365206/assignments/1976431
https://canvas.pitt.edu/courses/365206/assignments/1976433
https://canvas.pitt.edu/courses/365206/assignments/1976433
https://canvas.pitt.edu/courses/365206/assignments/1976433
https://canvas.pitt.edu/courses/365206/pages/module-6-initial-discussion-post-due-thursday-by-11-59-pm
https://canvas.pitt.edu/courses/365206/pages/module-6-initial-discussion-post-due-thursday-by-11-59-pm
https://canvas.pitt.edu/courses/365206/assignments/1976432
https://canvas.pitt.edu/courses/365206/assignments/1976432


Course Summary 

Date Details Due 

Discussion Topic Module 6: Interactive Peer Discussion 
Responses Due Sunday by 11:59 pm 

due by 11:59pm 

Assignment Module 6: Video Exercise Assignment Due 
Sunday by 11:59 pm 

due by 11:59pm 

 

https://canvas.pitt.edu/courses/365206/assignments/1976411
https://canvas.pitt.edu/courses/365206/assignments/1976411
https://canvas.pitt.edu/courses/365206/assignments/1976434
https://canvas.pitt.edu/courses/365206/assignments/1976434

