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EFOP 2089: Special Topics – Community College Leadership and Management
Spring, 2025, Wednesday, 6 to 8:40 PM Posvar 5603 / Hybrid
In-person: January 8, 15, 29, February 12, 19, March 12, 26, April 9, April 16
Online: January 22, February 5, 26, March 19, April 2, 23, 30

Instructor: Dr. Nicholas C. Neupauer, Visiting Assistant Professor of Practice
Office: Posvar 5318     Email: neupauer@pitt.edu     Office phone: 412-383-0478
Office hours: 
It is best to let me know in class or via my Pitt email address if you would like to meet. We can then work together to come up with a date/time that works for both of us. I am happy to meet in-person, virtually or by phone. I will be available in my office from 4:30 to 5:45 PM before each in-person class session. 
Course Description: 
This graduate course explores leadership dynamics within community colleges. Students will critically analyze various leadership theories and models, applying them to real-world scenarios while developing strategic planning skills aligned with institutional vision and mission.
Key topics include organizational structure, governance, decision-making processes, and diversity, equity, and inclusion. Students will learn financial literacy related to budgeting and funding sources alongside strategies for building partnerships with local communities and stakeholders.
The course also addresses the challenges of leading change, focusing on managing resistance and fostering innovation. Students will prioritize success and retention strategies that meet student needs. Ethical decision-making will be emphasized, encouraging students to reflect on leadership dilemmas and develop frameworks for informed choices.
Course Objectives:
Analyze various leadership theories and models relevant to community college settings and assess their application in real-world scenarios.
Develop the skills necessary for effective strategic planning and implementation within community colleges, emphasizing vision, mission, and institutional goals.
Examine the structure and dynamics of community college organizations, including governance, administration, and decision-making processes.
Evaluate the importance of diversity, equity, and inclusion in community college leadership, and develop strategies to foster an inclusive campus environment.
Understand the principles of budgeting, funding sources, and financial accountability in community colleges, including grant writing and resource allocation.
Explore effective strategies for building partnerships with local communities, businesses, and stakeholders to enhance educational opportunities and resources.
Assess the challenges of leading change in community colleges and develop skills to manage resistance and foster a culture of innovation.
Emphasize the importance of student success and retention and comprehend practices that prioritize student needs and outcomes.
Reflect on ethical dilemmas in community college leadership and develop frameworks for making informed, ethical decisions.
Evaluate your interest in pursuing or enhancing a career in the community college sector.

Required Texts:
Kisker, C. B., Cohen, A. M., & Brawer, F. B. (2023). The American community college. (7th ed.). Josey-Bass: John Wiley & Sons, Inc. ISBN: 9781394180943 (cloth), 9781394180950 (ePDF), 9781394180967 (ePub). Available at PittCat. 

Nevarez, C. & Wood, J. L. (2010). Community college leadership and administration: Theory, practice and change. (3rd volume). Peter Lang. ISBN: 978-1-4331-0795-5 (paperback). On reserve Hillman Library, School of Education reserves. 


Website References:

The American Association of Community Colleges: Home Page - AACC (nche.edu)

The Association of Community College Trustees: Home | ACCT

The Council for the Studies of Community Colleges: CSCC PITT EDU

The League for Innovation in the Community College: The League for Innovation in the Community College
University of Pittsburgh School of Education Policies:
These can be viewed at Policies and Forms - University of Pittsburgh School of Education. 

University Policies:

Academic Integrity
Students in this course will be expected to comply with the University of Pittsburgh’s Policy on Academic Integrity. Any student suspected of violating this obligation for any reason during the semester will be required to participate in the procedural process, initiated at the instructor level, as outlined in the University Guidelines on Academic Integrity. This may include, but is not limited to, the confiscation of the examination of any individual suspected of violating University Policy. Furthermore, no student may bring any unauthorized materials to an exam, including dictionaries and programmable calculators.
To learn more about Academic Integrity, visit the Academic Integrity Guide for an overview of the topic. For hands- on practice, complete the Academic Integrity Modules.

Disability Services
If you have a disability for which you are or may be requesting an accommodation, you are encouraged to contact both your instructor and Disability Resources and Services (DRS), 140 William Pitt Union, (412) 648-7890, drsrecep@pitt.edu, (412) 228-5347 for P3 ASL users, as early as possible in the term. DRS will verify your disability and determine reasonable accommodations for this course.

Accessibility
The Canvas LMS platform was built using the most modern HTML and CSS technologies, and is committed to W3C’s Web Accessibility Initiative and Section 508 guidelines. Specific details regarding individual feature compliance are documented and updated regularly.

Written Assignments 
Use typed, double-spaced formatting with12-point Times New Roman font and one-inch margins. Place your name, class number, professor title, and assignment title at the top of the page or on a separate title page. Follow the Publication Manual of the American Psychological Association (7th edition). Be sure to provide evidence with any points you are making.

Course Schedule & Topics
Module 1: Week 1 -- January 8, 2025 (in-person session). 
Welcome!
· Topics:
· [bookmark: _Hlk178852938]READ Community College Leadership and Administration, chapter 1. 
· Introductions, syllabus, expectations.
· Why this sector of higher education? 
· Professional insights.
· Learning Outcomes:
· Learn about the students and professor.
· Establish a class culture. 
· Understand the expectations of the course. 
· Meet and engage with Penn Highlands Community College President Nunez and Butler County Community College Interim President Coval.  
Module 2: Week 2-3 -- January 15 (in-person session) and 22, 2025. 
The development of community colleges
· [bookmark: _Hlk177641401]Topics:
· READ The American Community College, chapters 1, 12 and 15.
· READ Community College Leadership and Administration, chapter 2. 
· Analysis of community colleges: national, state, and local level.
· Insights into sectors of higher education.
· Serving as the “community’s college.”
· Learning Outcomes:
· Embrace community college mission, vision, and values.
· Distinguish between different sectors, organizational structures and government’s role in higher education.
· Understand the social forces that contributed to the expansion and development of community colleges.
· Realize the significant role community college’s play in their service areas. 
[bookmark: _Hlk178667063]Current events response paper due January 15 and 22. 
Module 3: Week 4-5 -- January 29 (in-person session) and February 5, 2025.
Creating a healthy institution
· Topics:
· READ The American Community College, chapters 2 and 4. 
· READ Community College Leadership and Administration, chapter 10. 
· WATCH YouTube SME Strategy (2017), The steps of the strategic planning process in under 15 minutes, Bing Videos. 
· Importance of mission, vision, strategic planning and master planning.
· Board of Trustees: roles and expectations.
· Community college role in societal transformation.
· Work-life balance; personal/professional fulfillment.
· Learning Outcomes:
· Embrace and apply the community college mission, vision, and values.
· Understand the perspectives and roles of community college trustees.
· Advocate for institutional roles in societal change.
· Apply work-life balance concepts to personal and professional life.
· Meet and engage with Community College of Beaver County President Davis. 
Current events response paper due January 29 and February 5. 
Module 4: Week 6 -- February 12, 2025 (in-person session).
Compare and Contrast Strategic Plans, Mission and Vision Statements Presentation and Paper due. 
Module 5: Week 7-8 -- February 19 (in-person session) and 26, 2025.
Leadership and faculty. 
· Topics:
· READ The American Community College, chapter 3. 
· READ Community College Leadership and Administration, chapters 3, 6 and 8. 
· READ Leading with equity: Transforming community colleges for the future (2024). PDF
· Leadership within the organizational structure.
· Diversity and generational differences.
· Collective bargaining. 
· Learning Outcomes:
· Understand the role of faculty in community colleges.
· Differentiate between leadership styles and approaches.
· Define effective traits and abilities of leaders.
· Develop relationships that foster diversity, equity and inclusion.
· Understand collective bargaining. 
Current events response paper due February 19 and 26. 
WEEK OF MARCH 3, 2025 -- Spring Break.
Module 6: Week 9-10 -- March 12 (in-person session) and 19, 2025.
Organizational culture and navigating politics
· Topics:
· READ Community College Leadership and Administration, chapter 5. 
· WATCH YouTube Mike Clayton (2021) Edgar Schein’s three levels of organizational culture Bing Videos 
· “Culture Eats Strategy for Breakfast.”
· Thriving in change. 
· Navigating politics and culture.
· Learning Outcomes:
· Identify cultural factors that impact organizational change.
· Develop leadership skills to effect positive changes.
· Consider the impact of external community culture, including politics, on institutional decisions.
· Meet and engage with University of Pittsburgh Vice Dean for Operations in the Department of Dental Public Health, Dr. Jim Earle. 
Current events response paper due March 12 and 19. 
Module 7: Week 11-12 -- March 26 (in-person session) and April 2, 2025. 
Resource management
· Topics:
· READ The American Community College, chapters 5, 13.
· READ Community College Leadership and Administration, chapter 9. 
· WATCH YouTube MSNBC (2019) Why college is so expensive in America Bing Videos.
· READ State funding for community colleges examined in new brief (2024) State Funding Models for Community Colleges Examined in New Brief | Community College News Now (ccnewsnow.com). 
· Understanding the numbers.
· Data: The food four-letter word.
· Learning Outcomes:
· Apply fundamental concepts of financial management.
· Understand the significance of collecting and using data. 
· Prioritize financial resources effectively for institutional needs.
Current events response paper due March 26 and April 2. 
Module 8: Week 13 – April 9 (in-person session), 2025.
Interview a community college professional(s) Presentation and Paper due. 
Module 9: Week 14 -- April 16 (in-person session), 2025. 
Accreditation and a look back
· Topics:
· READ The American Community College, chapter 9. 
· READ Congressional Research Service: An overview of accreditation of higher education in the United States (2024). https://crsreports.congress.gov/product/pdf/R/R43826.
· National accreditation and programmatic accreditations.
· History repeating itself?
· READ Baldridge et al (1974). PDF
· Learning Outcomes:
· Understand the role and functions of various accrediting agencies.  
· Analyze concerns for the community college sector 50 years ago. 
· Contrast with contemporary concerns for community colleges.
· Meet and engage with Montgomery County (PA) Community College President Bastecki-Perez.   
Module 10 Week 15 -- April 23, 2025.
Community college students and programs  
· Topics:
· READ The American Community College, chapters, 7, 8, 10 and 11. 
· Student support services.  
· Student literacy. 
· Liberal arts curriculum.
· Occupational education. 
· Learning Outcomes:
· Understand the need for student support services. 
· Comprehend the significance of student literacy. 
· Realize the need for both the liberal arts and occupational education. 
Module 10: Final Exam -- April 30, 2025.
Community college students and programs. Critical reflection and course summary. 
· Topics:
· Insights from community college professionals. 
· Is the community college sector right for you?
· Course summary.
· Learning Outcomes:
· Understand the role and functions of current community college professionals. 
· Analyze your future and fit into a career in the community college sector. 
· Summarize key topics and discussions from the semester. 
Critical reflection: Is the community college sector right for me? Due Final Examination session, April 30, 2025. 

Assessments/Assignments:
Participation, attendance and responsibilities: 10 points
Students are expected to not only attend and engage during the in-person class sessions, but students are expected to do the same during their online, Canvas responsibilities. Assigned readings on this syllabus should be completed prior to the session(s) listed. 
The last thing you want, and the last I want as your professor, is a “sage on the stage.” Class discussion, respectful debate and questions are encouraged. 
I fully expect each student in this graduate-level class to be engaged. No social media, texting, emails, etc. Using technology as an extension of this course, is acceptable. I trust your integrity in doing so. 
My commitment is to utilize the required texts as much as possible. There will be added lecture points based on my professional experiences that will correlate and, hopefully, add depth to the readings. Guest lecturers with expertise in the subject matter to be covered on the syllabus will also be part of this course. 
All assignments are due Wednesdays by 6:10 PM. Should there be an extenuating circumstance for missing class or being late, please let me know ahead of time. 
If you wish to record any part of this course, you need my permission to do so. 

Higher education current events: 10 points
Due: Module 2 (January 15 and 22); Module 3 (January 29 and February 5); Module 5 (February 19 and 26); Module 6 (March 12 and 19); and Module 7 (March 26 and April 2). 
Issues management is an “anticipatory strategic management process that helps organization’s respond appropriately to emerging trends … Organizations engage in issues management (when) decision-makers are actively looking for, anticipating and responding to stakeholder expectations and perceptions likely to have important consequences for the organization,” states Dr. Elizabeth Dougall. 
One of the best ways to engage in issues management for any organization is to stay current in the news, trade journals, publications, etc. 
You are expected to review a current event in higher education (it does not have to specifically be in the community college sector) and write a 1-page response/opinion paper. You will informally discuss these during our in-person sessions and post in our online sessions to share with your classmates. 

Compare and contrast the strategic plans, mission and vision statements of three community colleges. 25 points (20 points on the paper; 5 points on the presentation.)
Due: Module 4 (February 12 in-person). 
We will spend plenty of time during the semester, and specifically during Weeks 6-7, discussing the significance of strategic plans, mission and vision statements. These important documents provide road maps, budgetary allocations and safety for any organization, most definitely for community colleges. 
You are expected to select three community colleges and compare and contrast these elements. You can select any type of community college. For example, a large-, mid-size and small institution; community colleges from the same state; community colleges from different states; community colleges with the same or different governance structures, etc. 
You can select the methodology or approach of your choosing (i.e. SWOT, organize per college, etc.). Of course, you will provide elements from each college, but I encourage your opinion on what you like/dislike in doing so. This assignment should 8 to 10 pages. Your evaluation is based on discussing and describing each college’s strategic plan, comparing and contrasting them, the organization of your paper, and proper academic referencing. 

Interview a community college professional(s) whose position is connected to our weekly readings/discussions/assignments. 25 points (20 points on the paper; 5 points on the presentation.)
Due: (April 9 in-person). 
One of the very best ways to learn about the wonderful sector of community colleges is by meeting, interviewing and learning from a professional in the field. Through our readings, discussions and assignments, you will learn about various community college positions. These include: full- and part-time faculty members, coordinators, directors, deans, vice presidents, presidents, board members and more. These individuals can work in human resources, communications/marketing, student affairs, advising, enrollment management, operations, finances, academic affairs, fundraising, assessment, strategic plan, etc. 
You are expected to interview a community college professional, ideally in-person. Based on your interview, you will write a 5 to 6-page paper sharing what you learned from this community college professional. You can ask questions on the person’s educational background; road to the current position; likes and dislikes of the position; “a typical day;” opinions on higher education; specific anecdotes; etc. 
Contact information of the individual(s) needs included as part of your paper. 
You will also share insights of your interview with your classmates during our final, in-person session. 
I will be happy to review your questions ahead of time and discuss possible professionals to interview.

Critical reflection: Is the community college sector right for me? 30 points
Due: (Final Examination session, April 30, online). 
So, you are earning a master’s degree in education from the School of Education from the University of Pittsburgh. You’re contemplating, “should I go on for a doc?” or “enter into or advance in the world of higher education?” 
Private, public, for-profit, two-year, four-year, research institutions, teaching institutions and so on. What should I do? This class, of course, is focusing on the dynamic space of community colleges. As graduate students enrolled in this course, do you feel this sector is right for you?
Please provide a critical reflection (your deeply held assumption), synthesizing what you learned in this class, if you would like to pursue a career in a community college. Draw on your readings, our discussions, current events, your interview, your understanding of today’s community college. There is no right or wrong answer to “is (this) sector right for me?” But I am asking that you back-up your opinion with relevant facts and references. Your paper should be 10 pages. 
  
Evaluation summary:
[bookmark: _GoBack]Participation, attendance and responsibilities. 	                                    10 points
Higher education current events.						10 points
Compare and contrast strategic plans, mission and vision statements.	25 points
Interview a community college professional(s).				25 points
Critical reflection: Is the community college sector right for me?	30 points
Grading scale:
A: 90-100 percent		D: 60-69 percent
B: 80-89 percent		F: 59 percent and below
C: 70-79 percent		
Note: This syllabus is subject to change. I will keep the class updated should there be changes. 

12.31.2024 FINAL
