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EFOP 3129 – Higher Education Resource Management
Spring, 2025, Hybrid
In person 1 to 5 PM in 5400 Posvar on January 11, February 1, March 1, and April 5, 2025
Instructor: Dr. Nicholas C. Neupauer, Visiting Assistant Professor of Practice
Office: Posvar 5318     Email: neupauer@pitt.edu     Office phone: 412-383-0478
Office hours: By appointment. 
It is best to let me know in class or via my Pitt email address if you would like to meet. We can then work together to come up with a date/time that works for both of us. I am happy to meet in-person, virtually or by phone.  
Course Description: 
This graduate course focuses on essential aspects of higher education staff supervision and development through three central themes: human resources and equity, organizational finance, and organizational development. Through class conversations and activities, students explore the conceptual and practical knowledge needed for the effective management of organizational and staff dynamics within higher education institutions. 

The course also considers the complexities of human resources management specific to academia, covering recruitment, performance evaluation, and strategies for addressing diversity challenges. Throughout, students gain exposure to the ways higher education institutions develop as organizations that foster equitable and just change.
Course Objectives:
Analyze the complexities of human resources management within higher education, including recruitment, retention, and performance evaluation, with an emphasis on equitable practices.
Evaluate strategies for addressing diversity challenges in higher education, fostering an inclusive environment that supports all staff and promotes equity in organizational practices.
Develop an understanding of financial principles related to higher education institutions, including budget management, resource allocation, and financial planning for sustainable organizational growth.
Investigate frameworks for organizational development, focusing on how institutions can adapt to changing environments and foster cultures of continuous improvement.
Synthesize theoretical concepts from human resources, finance, and organizational development with practical applications to inform decision-making processes in higher education settings.
Develop leadership competencies necessary for effective staff supervision, including communication, strategic planning, and change management within higher education contexts.
Design and propose initiatives aimed at fostering equitable change within higher education institutions, considering both systemic barriers and opportunities for advancement.
Critically assess existing policies and practices within higher education institutions related to staff supervision and resource management, identifying areas for improvement and innovation.
Required Texts / Readings:
Boggs, G. R. (Oct. 30, 2024). Opinion: Diversity, equity and inclusion are not dirty words. Why are they being treated as such in higher education? San Diego Union-Tribune. PDF

Burmicky, J., McClure, K. R., & Ryu, W. (2024). Competencies for the college presidency: A national study of effective leadership in higher education. Academic Search. PDF  

Emsi: Burning Glass (2022). The demographic drought: Bridging the gap in our Labor Force. PDF

[bookmark: _Hlk179538349]Hanover Research (2024). Trends in Higher Education. PDF

Hanover Research (2023). 6 alternative budget models for colleges and universities. 6 Alternative Budget Models for Colleges and Universities | Hanover Research 

Hodges, J., & Crabtree, M. (2021). Reshaping HR: The role of HR in organizational change. Routledge. ISBN: 9780367642136 (paperback). PittCat:  https://pitt.primo.exlibrisgroup.com/permalink/01PITT_INST/e8h8hp/alma99101959085806236
[bookmark: _Hlk180749563]King, T. M., Namuo, C. G. H., & Neupauer, N. C. (2024) The NISOD Papers: Leading with equity: Transforming community colleges for the future, issue 32. PDF
 
Kirtane, R. (no date). Cost containment strategies: What are different budget models in higher education. Hello Campus. Understanding Budget Models in Higher Education | Benefits and Impact 

Kouzes, J. M. & Posner, B. Z. (2019). Leadership in higher education: Practices that make a difference. Berrett-Koehler. ISBN: 978-1523087006. PittCat: https://pitt.primo.exlibrisgroup.com/permalink/01PITT_INST/e8h8hp/alma9998521967206236 
The Chronicle of Higher Education: Research Brief (2022). The staffing crisis in higher ed: College administrators’ views on campus employment. PDF 
[bookmark: _Hlk179538796]The Chronicle of Higher Education (2024). Trouble at the top: Meeting the daunting challenges of today’s college presidency. PDF 
University of Pittsburgh School of Education and University Policies:
These can be viewed at Policies and Forms - University of Pittsburgh School of Education. 
Departmental Grievance Procedures
The purpose of grievance procedures is to ensure the rights and responsibilities of faculty and students in their relationships with each other. When a student in EFOP believes that a faculty member has not met his or her obligations (as an instructor or in another capacity) as described in the Academic Integrity Guidelines, the student should follow the procedure described in the Guidelines by (1) first trying to resolve the matter with the faculty member directly; (2) then, if needed, attempting to resolve the matter through conversations with the chair/associate chair of the department; (3) if needed, next talking to the associate dean of the school; and  (4) if needed, filing a written statement of charges with the school-level academic integrity officer.
 
Academic Integrity
Students in this course will be expected to comply with the University of Pittsburgh's Policy on Academic Integrity. Any student suspected of violating this obligation for any reason during the semester will be required to participate in the procedural process, initiated at the instructor level, as outlined in the University Guidelines on Academic Integrity. This may include, but is not limited to, the confiscation of the examination of any individual suspected of violating University Policy. Furthermore, no student may bring any unauthorized materials to an exam, including dictionaries and programmable calculators.
 
Disability Services
If you have a disability that requires special testing accommodations or other classroom modifications, you need to notify both the instructor and Disability Resources and Services no later than the second week of the term. You may be asked to provide documentation of your disability to determine the appropriateness of accommodations. To notify Disability Resources and Services, call (412) 648-7890 (Voice or TTD) to schedule an appointment. The Disability Resources and Services office is located in 140 William Pitt Union on the Oakland campus.
 
Statement on Classroom Recording
To ensure the free and open discussion of ideas, students may not record classroom lectures, discussion and/or activities without the advance written permission of the instructor, and any such recording properly approved in advance may be used solely for the student’s own private use.

Written Assignments 
Use typed, double-spaced formatting with 12-point Times New Roman font and one-inch margins. Place your name, class number, professor title, and assignment title at the top of the page or on a separate title page. Follow the Publication Manual of the American Psychological Association (7th edition). Be sure to provide evidence with any points you are making.

Course Schedule & Topics
Please note a calendar for your Problem of Practice Milestone is NOT included in this Course Schedule and Topics since due dates do not fall neatly in line with course module dates. The calendar for the Problem of Practice Milestone appears on pages 10-11 of this syllabus. 
Module 1, January 11, 2025. In-person session.   
Class overview, Introduction to Human Resources Management (HRM)
Overview of class; introductions; definition and scope of HRM; strategic role of HR in organizations.
Guest lecture: Dr. Josh Novak, Vice President for Student Affairs and Enrollment Management, Butler County Community College. 
Readings: 
Hodges, J., & Crabtree, M. (2021). Reshaping HR: The role of HR in organizational change, Chapter 1. 
Burmicky, J., McClure, K. R., & Ryu, W. (2024). Competencies for the college presidency: A national study of effective leadership in higher education.
King, T. M., Namuo, C. G. H., & Neupauer, N. C. (2024) The NISOD Papers: Leading with equity: Transforming community colleges for the future, issue 32. PDF 
Boggs, G. R. (Oct. 30, 2024). Opinion: Diversity, equity and inclusion are not dirty words. Why are they being treated as such in higher education? San Diego Union-Tribune. 
Module 2, January 18 and 25, 2025. On-line. 
Due: Two current events. 
Understanding Organizational Change
Definition of change; types of organizational change (strategic vs. operational).
Readings: 
Hodges, J., & Crabtree, M. (2021). Reshaping HR: The role of HR in organizational change, Chapter 3. 
The Process of Change
Stages of change; models of change management.
Readings: 
Hodges, J., & Crabtree, M. (2021). Reshaping HR: The role of HR in organizational change, Chapter 2 and 5. 
Module 3, February 1, 2025. In-person session.  
Contextual Factors in HRM and Change
Internal and external factors influencing HRM and change; organizational culture.
Guest lectures: Albert S. Lee, Tucker Arensberg Attorneys, and James A. Hrabosky, former Vice President for Administration and Finance, Butler County Community College. 
Readings: 
Hodges, J., & Crabtree, M. (2021). Reshaping HR: The role of HR in organizational change, Chapter 4.
The Chronicle of Higher Education: Research Brief (2022). The staffing crisis in higher ed: College administrators’ views on campus employment. PDF.
 
Emsi: Burning Glass (2022). The demographic drought: Bridging the gap in our Labor Force. PDF

Hanover Research (2023). 6 alternative budget models for colleges and universities. 6 Alternative Budget Models for Colleges and Universities | Hanover Research

Kirtane, R. (no date). Cost containment strategies: What are different budget models in higher education. Hello Campus. Understanding Budget Models in Higher Education | Benefits and Impact 

Module 4, February 8, 15, and 22, 2025. On-line.  
Due: Three current events. 
Human Resource Development
Training and development as strategic HR functions; employee engagement.
Readings: 
Hodges, J., & Crabtree, M. (2021). Reshaping HR: The role of HR in organizational change, Chapter 6.
Employee Experience and Engagement
Strategies to enhance employee experience; measuring engagement.
Readings: 
Hodges, J., & Crabtree, M. (2021). Reshaping HR: The role of HR in organizational change, Chapter 7.
The Chronicle of Higher Education (2024). Trouble at the top: Meeting the daunting challenges of today’s college presidency. PDF. 
Module 5, March 1, 2025. In-person session. 
Due: Develop a plan for a “21st century contemporary workplace.” 25 points (20 points on the paper; 5 points on the presentation.)
Organizational Development (OD)
Definition and practices of OD; importance in HRM and change.
Readings: 
Hodges, J., & Crabtree, M. (2021). Reshaping HR: The role of HR in organizational change, Chapter 8.
SPRING BREAK MARCH 2 – 9, 2025. No class. 
Module 6, March 15, 22, and 29, 2025. On-line.  
Due: Three current events. 
Organizational Effectiveness
Defining and measuring organizational effectiveness; relationship with HRM.
Readings: 
Hodges, J., & Crabtree, M. (2021). Reshaping HR: The role of HR in organizational change, Chapter 9.
Kouzes, J. M. & Posner, B. Z. (2019). Leadership in higher education: Practices that make a difference, Chapter 1.
Change Management Strategies
Change management frameworks; leading change in organizations.
Readings: 
[bookmark: _Hlk180749973]Kouzes, J. M. & Posner, B. Z. (2019). Leadership in higher education: Practices that make a difference, Chapter 2.
Hanover Research (2024). Trends in Higher Education. PDF
Stakeholder Engagement in HRM
Identifying stakeholders; managing stakeholder relationships.
Readings: 
Kouzes, J. M. & Posner, B. Z. (2019). Leadership in higher education: Practices that make a difference, Chapter 5 and 6.
Module 7, April 5, 2025. In-person session.  
Due: Interview a higher education professional(s) whose position is connected to our weekly readings/discussions/assignments. 25 points (20 points on the paper; 5 points on the presentation.)
Innovation and HRM
Role of HR in fostering innovation; talent management strategies.
Readings: 
Kouzes, J. M. & Posner, B. Z. (2019). Leadership in higher education: Practices that make a difference, Chapter 3.
Module 8, April 12 and 19, 2025. On-line. 
Due: Two current events. 
Resilience and Change
Building resilience in organizations; supporting members through change.
Readings: 
Kouzes, J. M. & Posner, B. Z. (2019). Leadership in higher education: Practices that make a difference, Chapter 4.
Future Trends in HRM and Organizational Change
Emerging trends in HRM and OC; digital transformation impacts.
Readings: 
Kouzes, J. M. & Posner, B. Z. (2019). Leadership in higher education: Practices that make a difference, Chapter 7.
Module 9, April 26, 2025. On-line. 
Due: Between April 13 and 26, your Problem of Practice statement approved by your advisor. 25 points

Assessments/Assignments:
Participation, attendance and responsibilities. 5 points.
Students are expected to not only attend and engage during the in-person class sessions, but students are expected to do the same during their online, Canvas responsibilities. Assigned readings on this syllabus should be completed prior to the module/date listed. 
The last thing you want, and the last I want as your professor, is a “sage on the stage.” Class discussion, respectful debate and questions are encouraged. 
I fully expect each student in this doctoral-level class to be engaged. No social media, texting, emails, etc. during our class time. Using technology as an extension of this course, is acceptable. I trust your integrity in doing so. 
My commitment is to utilize the required texts as much as possible. There will be added lecture points based on my professional experiences that will correlate and, hopefully, add depth to the readings. Guest lecturers with expertise in the subject matter to be covered on the syllabus will also be part of this course. 
All on-line, Canvas assignments are due Saturday at 1 PM. Should there be an extenuating circumstance for missing class or being late, please let me know ahead of time. 
If you wish to record any part of this course, you need my permission to do so. 

Higher education current events. 20 points, 2-points per assignment.
Due by Saturday at 1 PM on-line in Canvas for the following modules/dates: Module 2 (January 18 and 25, 2025); Module 4 (February 8, 15 and 22, 2025); Module 6 (March 15, 22 and 29, 2025); and Module 8 (April 12 and 19, 2025). 
Issues management is an “anticipatory strategic management process that helps organization’s respond appropriately to emerging trends … Organizations engage in issues management (when) decision-makers are actively looking for, anticipating and responding to stakeholder expectations and perceptions likely to have important consequences for the organization,” states Dr. Elizabeth Dougall. 
One of the best ways to engage in issues management for any organization is to stay current in the news, trade journals, publications, etc. 
You are expected to review a current event in higher education and write a 1- to 2-page response/opinion paper worth two points each. You will post your current event in our online, Canvas session to share with your classmates.  

Develop a plan for a “21st century contemporary workplace.” 25 points (20 points on the paper; 5 points on the presentation).
Due during our in-person session Module 5, March 1, 2025.  
The higher education workplace is constantly changing in an industry etched in tradition and slow to adapt. Recruitment for faculty, staff and administrators is fierce; demands for work life balance are real; and generational differences makes “one-sized-fits-all” approaches impossible. 
Based on your readings, class discussions and personal experiences, you are expected to develop an organizational philosophy that embodies a contemporary approach to retention and recruitment of personnel – a real problem as higher ed revenues decline, governmental support dwindles, and early retirements continue to spike post-Covid. 
Your paper should have a minimum of five points that address an attractive workplace for employees, but also maintains credibility with key stakeholders that have an influence on your institution (i.e. government, donors, accrediting bodies, students, etc.). Please be sure to defend your points with appropriate readings, discussions and citations. 
This assignment should 8 to 10 pages. You will also present your plan during an in-person session. Your in-class presentation should be 15 minutes. 

Interview a higher education professional(s) whose position is connected to our weekly readings/discussions/assignments. 25 points (20 points on the paper; 5 points on the presentation).
Due during our in-person session Module 7, April 5, 2025.  
One of the very best ways to gain knowledge about the higher education field is by meeting, interviewing and learning from a professional(s). Through our readings, discussions and assignments, you will learn about various higher education positions. These include: full- and part-time faculty members, coordinators, directors, deans, vice presidents, presidents, board members and more. These individuals can work in human resources, communications/marketing, student affairs, advising, enrollment management, operations, finances, academic affairs, fundraising, assessment, strategic plan, etc. 
You are expected interview a higher education professional(s), ideally in-person. Based on your interview, you will write a 5 to 6-page paper sharing what you learned from this professional(s). You can ask questions on the person’s educational background; road to the current position; likes and dislikes of the position; “a typical day;” opinions on higher education; specific anecdotes; etc. 
Questions you may wish to ask related to this course include: the complexities of human and budgetary resources; future hiring trends and solutions; training and professional development approaches for supervisees; or what a blueprint for the future of the higher education profession might look like.
Contact information of the individual(s) needs included as part of your paper. 
Your in-class presentation should be 15 minutes. 
I will be happy to review your questions ahead of time and discuss possible professionals to interview.

Problem of Practice Statement Milestone. 25 points.
Due throughout the semester as indicated below. The final grade will be based on your advisor-approved Problem of Practice (PoP) statement to be submitted to Dr. Neupauer between April 13-26.  
According to the Carnegie Project on the Education Doctorate (2010), a problem of practice is a persistent, contextualized, and specific issue embedded in the work of a scholarly-practitioner. Keep in mind that the problem you choose should relate to a broader problem area, be beneficial to the institution, yourself, and others, yet be narrow enough to be completed within the timeframe you have as a doctoral student. 
The PoP Milestone is 3-5 pages (in standard APA 7th edition formatting, excluding references, title page) and supported by 3-5 scholarly (e.g., book chapters, books, journal articles) and/or professional knowledge references (e.g., webinars, conference presentations, podcases, professional association magazines, etc.). Please note the instructor of the course will not review or offer feedback to you on this assignment (unless he/she serves as your advisor). This assignment will be completed in collaboration with your advisor.
The Problem of Practice Statement will have the following elements:
a. Problem Area Overview (1-1.5 pages) (revise and tighten based on feedback from the Strategic Planning problem area/final assignment).
· What is the broader problem area that your specific PoP relates to?
· What is the rationale and justification for why this problem area is urgent, meaningful, important, and/or impactful to the field?

b. Problem Statement with Context Overview (1.5-2 pages).
· Describe the specific and actionable problem of practice you have identified.
· Provide a description of the context in which this PoP will be investigated, reviewing relevant background information on the institution and/or office as well as potential stakeholders and impacted student populations.
· What is your role and relationship to this context?

c. Areas/Questions for Exploration in the Review of Scholarly and Professional Knowledge (0.5 page)
· What areas of the scholarly and professional literature do you need to review to better situate, contextualize, and understand the framing of your problem (e.g. first-year student success, higher education professional staff hiring practices, innovative strategies/models for culturally competent academic advising, etc.)?
· What is the rationale for how you expect these areas or questions to help you frame and understand your PoP?
The Problem of Practice Statement will occur throughout the spring semester and follow the timeline below:
· January 11: Receive PoP statement instructions in class and question and answer with Dr. Neupauer. Dr. Neupauer will need to know your advisor during this session. 
· January 12 – February 1: Consult with your advisor about your strategic planning paper and your current PoP idea.
· February 8: Submit your draft PoP statement to your peer review team.
· February 15 – March 1: Review Pop statements from peer review team members and exchange feedback to each other on papers.
· March 2 – 15: Revise, edit, and/or rewrite appropriate sections of your PoP based on peer feedback
· March 15: Email revised PoP statement to your advisor for additional feedback.
· March 22 - April 12: Work with advisor through feedback and milestone approval, noting that more than one round of advisor feedback will be likely for most students.
· April 13 – 26: Submit PoP statement approved by your advisor to Dr. Neupauer for course completion (You will submit the approved paper via Canvas).

 Evaluation summary:
Participation, attendance and responsibilities: 			 	5 points
Higher education current events.						20 points
Plan for a “21st century contemporary workplace.”			25 points
Interview a higher education professional(s).				25 points
Problem of Practice Statement Milestone.					25 points
Grading scale:
A: 90-100 percent			B: 80-89 percent
C: 70-79 percent			D: 60-69 percent
F: 59 percent and below
Note: 
This syllabus is subject to change based on class progress. I will keep the class updated should there be such changes. 

1.3.25 FINAL w/ PoP
[bookmark: _GoBack]1.13.25
