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TLL 2410
Institutional Leadership
Syllabus

Anticipated Course Offerings
· Term: First Summer 
· Credits: 3
· Students: Students enrolled in the K-12 Principal Certification Program
· Class meetings: Asynchronous modules facilitated through Canvas

Course Description
Students enrolled in Institutional Leadership will gain essential insights into the complexity of building level leadership. Concepts included in this course include leading groups and individuals in an organization, decision-making, the importance of school and community relations, building school budgets, effective communication, and human resource management, and strategic planning.  
 
Learning Goals
· Students will explore the complexities of leadership
· Students will identify the desirable characteristics of effective leaders
· Students will examine effective decision-making through school-based scenarios 
· Students will explore issues of equity within schools
· Students will identify effective, accurate, and meaningful communication strategies that facilitate trusting relationships with school stakeholders.
· Students will understand how to navigate the political nature of communities in order to maintain communication and trust. 
· Students will examine potential school-community partnerships to support a mutually beneficial relationship.
· Students will explore strategies to accentuate family engagement with school to ensure all families feel a sense of belonging.   
· Students will identify effective strategies for communicating in a crisis. 
· Students will explore the important elements that support a positive school culture
· Students will explore the proper management of human resources

Guiding Questions
· What does it mean to be a leader?
· What are the desirable qualities and characteristics of a leader?
· Why is leadership so complex?
· How can leaders make good decisions?
· Why is communication important?
· Who are the members of the school community?
· How might school leaders reimagine family engagement?
· What are effective methods of communication in an organization?
· How might leaders build and support a positive school culture?
· How might leaders best support an equitable learning environment?
· What are effective actions to recruit, hire, grow, and retain teachers?   


Core Text

None 

Other Possible Texts

E-reserves direct link: https://pitt.libguides.com/er.php?course_id=98150
 
Password (all lower case): insle93
 
Finding Course Reserve Materials 
Go to http://library.pitt.edu   
· Select the “Course Reserves” link located in the center of the page  
· In the PittCat Course Reserve search box enter the name of the professor, the course name, or the course number  
· Click on the link “E-RESERVES LINK FOR INSTITUTIONAL LEADERSHIP" 
· Click/Follow the link “Available Online” or “view full text”  
· Enter the password provided by your instructor (Passwords are case sensitive):  insle93
· A list of assigned readings will appear. Click the titles to access individual items. 

Modules

· Module 1: Exploring School Leadership
· Module 2: Effective Communication
· Module 3: School-Family/Community Engagement
· Module 4: Decision-Making/Leading Change
· Module 5: Building/Maintaining a Positive School Culture
· Module 6: Attracting, Growing, and Retaining Great Teachers


Grading

A+ 	97-100 
A 	94-96 
A- 	90-93
B+ 	87-89
B 	84-86
B- 	80-83
C+ 	77-79
C 	74-76
C- 	70-73
D+ 	67-69
D 	64-66
D- 	60-63
F 	Less than 60


	Item Evaluated
	Due
	Point Value
	Percentage of Grade

	Online Discussions
	Each Week
	10 points X 6
	25%

	Assignments
	Each Week 
	10 points X 12
	75%

	Total
	
	180 points
	100%



Grading Policy

Assignment due dates will be posted by module to keep you on track.  However, with this being an asynchronous course, due dates will be flexible.  If you need additional time on an assignment, I simply ask that you communicate with me.  The expectation will be that all assignments will be completed by the end of the course.  In extenuating circumstances, a G grade may be issued if assignments cannot be completed by the end of the course. 

Academic Integrity 

Students in this course will be expected to comply with the University of Pittsburgh’s Policy on Academic Integrity (https://www.provost.pitt.edu/info/ai1.html) . Any student suspected of violating this obligation for any reason during the semester will be required to participate in the procedural process, initiated at the instructor level, as outlined in the University Guidelines on Academic Integrity. This may include, but is not limited to, the confiscation of the examination of any individual suspected of violating University Policy. Furthermore, no student may bring any unauthorized materials to an exam, including dictionaries and programmable calculators.
To learn more about Academic Integrity, visit the Academic Integrity Guide(http://pitt.libguides.com/academicintegrity/) for an overview of the topic. For hands- on practice, complete the Understanding and Avoiding Plagiarism tutorial (http://pitt.libguides.com/academicintegrity/plagiarism) .

Disability Services

[bookmark: _Int_HOCklAEi]If you have a disability for which you are or may be requesting an accommodation, you are encouraged to contact both your instructor and Disability Resources and Services (https://www.studentaffairs.pitt.edu/drs/) (DRS), 140 William Pitt Union, (412) 648-
7890, drsrecep@pitt.edu, (mailto:drsrecep@pitt.edu) (412) 228-5347 for P3 ASL users, as early as possible in the term. DRS will verify your disability and determine reasonable accommodations for this course.
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