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Doctor of Education (EdD) Program
Competent Management of Human Resources, TLL 3116

Spring 2024   

Saturdays, 1:00 -5:00 pm
01/13/2024, 02/03/2024, 03/02/2024, 04/06/2024

Instructor:  Dr. Tom Ralston 
Email: tralston@pitt.edu
Assistant to Instructor: 

Office Hours:	By appointment.  I am happy to arrange an in-person meeting, virtual meeting, or call.  Please email me your concern and several available dates/times for your schedule.  My office is 5152.


Mission/Vision of the School of Education

We ignite learning. We strive for well-being for all. We teach. We commit to student, family, and community success. We commit to educational equity. We advocate. We work for justice. We cultivate relationships. We forge engaged partnerships. We collaborate. We learn with and from communities. We innovate and agitate. We pursue and produce knowledge. We research. We disrupt and transform inequitable educational structures. We approach learning as intertwined with health, wellness, and human development. We address how national, global, social, and technological change impacts learning. We shape practice and policy. We teach with and for dignity. We think. We dream. We lead with integrity. We are the School of Education at the University of Pittsburgh.

Doctor of Education (EdD)

The University of Pittsburgh is a center for excellence in professional programs, and the School of Education school-wide Doctor of Education (EdD) program is grounded in this commitment to excellence. The program prepares working professionals to become leader scholar practitioners to develop specialized knowledge in their area of concentration and apply their intellectual and practical skills to address and mitigate enduring problems affecting children, families, and communities.



Program Learning Goals

As a result of attending the EdD program at Pitt, students and graduates become leader scholar practitioners who:

1. Identify problems of practice, including questions of equity, ethics, and justice.
2. Use data to inform decisions in daily operations and improvement projects.
3. Communicate and collaborate to work with diverse communities and build partnerships.
4. Lead change that improves practice.
5. Are committed to use improvement science to address problems of practice.

Course
I. Rationale: 

This course is designed to provide aspiring Superintendents and district leaders with the ability to lead and manage district staff.  The education of children takes place through a network of people that deliver a plethora of services that enable learning to take place. In addition, it is important to note that salaries and benefits for the faculty and staff employed by the school district makes up approximately 70% of the annual school district budget.  

District leaders are responsible for the hiring, supervision and evaluation, and organization of human capital, the financial management of staff, overseeing the collective bargaining with teacher and employee groups and the improvement and retention of personnel.  This course will also help you understand how to access and plan for the district’s needs in the area of staffing and the financial management of staff.  In this class, you will learn, through reading, class presentations and practice about the role competencies and functions necessary for managing the human resource components of the school system.   

II. Description

This course covers two strands: 

1.	The effective administration of the human resources function and the role of superintendent leading the staff, faculty, and administration.  

2.	The laws governing public employment in Pennsylvania.

· You will study the organization of human resources administration through the lifecycle of a school district employee including the development of an effective human resources organization.
· You will learn about the laws governing collective bargaining and the effective strategies for financial management of that function through problems and interacting with a human resource professional.
· You will learn about contract administration and the evaluation of employees including recruitment, interviews and contract administration as well as legal materials impacting the hiring and evaluation process.
· You will learn about the administration of employee discipline and will interact with attorneys and investigators who will guide you through cases that have impact on school district operation.



III. 	Course Aims and Outcomes: 

By the end of this course, students should be able to: 

· Analyze legal fact patterns and identify issues in human resources disputes
· Plan and execute strategies for collective bargaining and the administration of administrative compensation plans
· Know how and when to hire a professional investigator
· Understand the recruitment, interview and hiring process
· Develop competencies in contract administration and handling grievance disputes involving collective bargaining agreements
· Administration of employee discipline including investigations and employee discipline
· Learn how to achieve the goals of diversity, equity, and justice in human resources administration through techniques and practices in recruiting, interviewing, hiring and the administration of policies addressing discrimination in the workplace

IV. 	Doctoral Requirements: 

See PDE Competency Crosswalk posted on the course website

V. 	Format and Procedures:  

What happens in a classroom when students do not complete the readings?  A few people talk.  The discussions never reach real depth because not everyone is familiar with the terms and concepts.  Misunderstandings about critical issues happen.  These misunderstandings result in lost opportunities to learn from experts and our peers and can affect our leadership and practice negatively.  In this course specifically, failure to study the assigned readings and complete preparatory exercises before coming to class will also result in poor performance during in-class exercises. 


VI. 	Course Requirements:  

1. 	Readings 

A.	The textbook for the course is Labor Relations for School Leaders: A Practical Guide to Labor Contracts, Negotiations, Strikes and Grievances, Second edition; Richard W Perhacs. Pennsylvania School Boards Association 2018.

· The text can be purchased through the Pennsylvania School Boards Association.   

B.	Online Material:  Substantive material will be posted on-line for each of the four modules.  These modules include:

(i)	human resources administration through the lifecycle of a school district employee.
(ii)	collective bargaining.
(iii)	contract administration and the evaluation of employees; and
(iv)	employee discipline.

	Class
	Date
	Topic
	Reading Assignment
Due Before Class
	Class
Speaker

	1
	01/13/24

	Management and Leadership.  Human Resources Administration Life Cycle of a School District Employee
	
	
None

	2
	02/03/24
	Legal concepts under the school code including tenure, contract administration, collective bargaining.  
	Ch. 1, 2, 3, 5
Perhacs
	TBD


	3
	03/03/24
	Recruitment, Interviews, Contract Administration and Evaluation of Employees
	Online supplemental readings
	TBD


	4
	04/06/24
	Employee Discipline and Investigations
	Online PowerPoint Materials
	Owen Kenney, UnivServ Rep, PSEA
Former HR Director, Pine-Richland School District




2.  	Active engagement and contribution to others’ learning

You will be graded on your performance in each class.  Specifically, you will earn points for being actively engaged in the activities as evidenced by active listening, note-taking, asking questions, offering feedback and help to others, showing preparedness by citing the readings for that class, and being punctual.  

Points possible:  50 x 4 classes = 200

	3.  	Expectations for writing for this course

This course is designed for those aspiring to become top-level school executives. The ability to communicate in writing is a critical executive skill. Executive style writing requires precise and logical thinking, an educated person’s vocabulary, and knowledge of grammar and syntax. Syntax is the study of sentences and their structure, and the constructions within sentences. Syntax tells us what goes where in a sentence. Grammar is the general term referring to the set of rules in a given language including syntax, morphology, while syntax studies sentence structure.  Writing is thinking made visible. 

When we write we examine our thoughts and make corrections (editing), so that our intentions are clear. Executive educators write for many different audiences, some of which will be exceptionally discriminating and critical, e.g. the school board, the community, the teaching faculty, local and state governments, etc. Executive writing is different from the style of writing taught and expected in most of your doctoral courses. Executive writing celebrates brevity, good word choice, and audience awareness.

Journal Entries

This course will include four (4) journal entries that will be completed following class meetings.  The journal entries are to be reflections regarding the learning experienced during the class meeting and how they impact your professional expertise.  

Points Possible: 50 X 4 classes = 200

Essays

Seven (7) essays will also be included regarding specific topics that will be assigned in class.  


Points Possible: 50 X 7 classes = 350


VII. Problem of Practice Statement
As you may know, your Problem of Practice statement is due at the end of this semester.  This is the EdD Milestone for this semester.  Here is a description of the Problem of Practice statement:

Milestone 1 is the completion of the Problem of Practice (PoP) statement (in your ARCO 2 course and in consultation with your advisor).

The Problem of Practice statement presents a problem of practice that you face in your workplace and would like to improve. The statement is a 3-5 page paper (double spaced, excluding references) in APA style that articulates:

• A clear description of topic
• Compelling rationale for significance of topic, based on a preliminary 
  review of literature
• Description of place of practice (context)
• Initial questions about the problem or possible solutions to guide your   
  future review of literature
• Precise use of language and correct use of language conventions

During our course, you will be asked to submit documentation that you are making progress on your Problem of Practice statement.  Specifically, you will work with your advisor to refine and finalize your Problem of Practice statement.  A completed Problem of Practice statement is required by the end of the course, unless you have documentation from your advisor extending your deadline. 

To ensure that you and your advisor are making progress, you will be asked to submit evidence of your progress each month in February, March, and April.  You will submit three updates through the assignment tool in Canvas. 




VIII. 	Feedback and Grading Procedures: 

Feedback:  Feedback is essential for high-quality learning and teaching.  Therefore, I am committed to giving you individual, detailed, and timely feedback so that you can improve your future assignments. Specifically:

· You will receive feedback during class exercises. Please don’t hesitate to ask questions of me or our guest experts if something is unclear.
· You will receive feedback on your writing assignments.  Please do not hesitate to ask questions regarding any comments on your work.  

Please enter these assignments, dates, and times into your calendar: 


	Due Date
	Assignment
	Points Possible

	Following each class meeting
	Four (4) Journal entries
	200

	1/21/24
	Essay #1
	50

	2/11/24
	Essay #2
	50

	2/26/24
	Essay #3
	50

	3/10/24
	Essay #4
	50

	3/24/24
	Essay #5
	50

	4/7/24
	Essay #6
	50

	4/14/24
	Essay #7
	50






G Grade – Unfinished Course Work (Ongoing): Class work unfinished because of extenuating personal circumstances. A "G" grade is given by an instructor when class work is unfinished because of extenuating personal circumstances such as a life-altering event. When given a "G" grade, you are usually instructed to complete some clearly defined work (e.g. a final examination paper) within a specified period of time. The "G" must be completed no later than one year after the term or session in which the class was taken. You should not request or be given a "G" grade if, in actuality, you need to repeat the course. See "Course Repeat" for more information. Once the deadline has passed, the "G" grade will automatically change to "NG" and will no longer appear as “in progress” on a student record. The "NG" grade will remain on the record and the student will be required to re-register for the course if it is needed to fulfill requirements for graduation. 

IX. 	Policies

A.	Attendance

Regular and prompt attendance in the Saturday class sessions is an essential part of the educational experience in the EdD program.  Each course meets only four times throughout the term -­- missing one of those sessions constitutes a significant portion of the time for face-to-face interaction with instructors and peers.

Although students are expected to attend all Saturday class sessions, working professionals sometimes find themselves in circumstances that cause them to miss these class meetings.  

Exceptions may be made for a required work-related commitment, illness, or valid emergency.   In such cases, students need to contact the course instructor to determine if there is any way to make up missed classwork.   If you are going to be absent for class because of a required work-related commitment, illness, or valid emergency, please follow the following instructions:

· Email the course instructor(s) and your advisor with the reason for missing the class.
· Complete the course or instructor specific make-up requirements for missed classes before the next class meeting.
· Adhere to the acceptable reasons for missing class outlined in the policy above.  Please note that they do not include vacation and/or personal events.

B.	Statement on Classroom Recording

To ensure the free and open discussion of ideas, students may not record classroom lectures, discussion and/or activities without the advance written permission of the instructor, and any such recording properly approved in advance can be used solely for the student’s own private use.

C.	Disability Services

If you have a disability for which you are or may be requesting an accommodation, you are encouraged to contact both the instructor and Disability Resources and Services (DRS), 140 William Pitt Union, (412) 648-7890, drsrecep@pitt.edu. (412) 228-­‐5347 for P3 ASL users, as early as possible in the term. DRS will verify your disability and determine reasonable accommodations for these courses.

D.	Inclement Weather Policy

Only the Chancellor may officially close the Pittsburgh campus of the University. The University will remain open in all but the most extreme circumstances. Cancellation of classes does not imply that the University is closed.   

The University offers an Emergency Notification Service (ENS) which is used to communicate with subscribers through voice, text, and email messages, as deemed appropriate in the event of an emergency. For instructions on how to register, please refer to CSSD’s website: http://technology.pitt.edu/services/emergency-notification-service. 

Any changes to normal University operations will be announced as early as possible through the ENS, the University’s official website (www.pitt.edu), Twitter (@PittTweet), and local news media outlets. 

E.	Academic Integrity Guidelines

All students are expected to adhere to the standards of academic honesty.  Any student engaged in cheating, plagiarism, or other acts of academic dishonesty would be subject to disciplinary action.  Any student suspected of violating this obligation for any reason during the semester will be required to participate in the procedural process, initiated at the instructor level, as outlined in the University Guidelines on Academic Integrity. 

Provided here is the School of Education Academic Integrity Policy.   Please read the policy carefully. The rights and responsibilities of faculty and students are described in the University’s Academic Integrity Guidelines.

F.	Departmental Grievance Procedures

The purpose of grievance procedures is to ensure the rights and responsibilities of faculty and students in their relationships with each other. When a student in the EdD program believes that a faculty member has not met his or her obligations (as an instructor or in another capacity) as described in the Academic Integrity Guidelines, the student should follow the procedure described in the Guidelines (See below) by (1) first trying to resolve the matter with the faculty member directly; (2) then, if needed, attempting to resolve the matter through conversations with the chair/associate chair of the department; (3) if needed, next talking to the associate dean of the school; and (4) if needed, filing a written statement of charges with the school-level academic integrity officer.
The more specific procedure for student grievances is as follows: 

1. The student should talk to the faculty member to attempt to resolve the matter.

2. If the matter cannot be resolved at that level, the student should talk to the relevant department chair or associate chair (if the issue concerns a class) or his or her advisor.

3. If the matter remains unresolved, the student should talk to the chair of the EdD program, Dr. Tom Akiva.  

4. If needed, the student should next talk to the SOE associate dean of students. If the matter still remains unresolved, the student should file a written statement of charges with the dean’s designated Academic Integrity Administrative Officer 

G.	Religious Observances

The observance of religious holidays (activities observed by a religious group of which a student is a member) and cultural practices are an important reflection of diversity. As your instructor, I am committed to providing equivalent educational opportunities to students of all belief systems. At the beginning of the semester, you should review the course requirements to identify foreseeable conflicts with assignments, exams, or other required attendance. If at all possible, please contact me within the first two weeks of the first class meeting to allow time for us to discuss and make fair and reasonable adjustments to the schedule and/or tasks.



H.	The School of Education 

Policies and Forms page on the SOE website explains several policies and procedures, including academic probation, course repeats, leaves of absence, monitored withdrawal, transfer credits, and statute of limitations.  

X. 	Resources

A.	Education Library Guide

See this Hillman Library customized libguide, a gateway to resources for education students and faculty, 

B.	Emergencies

Do you have Pitt Police saved on your mobile phone?  911 works, or Pitt Police, 412-624-2121

C.	Office of Diversity and Inclusion (ODI)

Resources, consultation, and bias incident reporting: https://www.diversity.pitt.edu/ 

Title IX office, resources regarding sexual harassment, gender-based discrimination, and sexual violence: https://www.titleix.pitt.edu/ 

D.	Catalogs

The University Catalogs have comprehensive information about policies, programs, and courses.  There are University-level policies and policies specific to the School of Education.  Bookmark these links and review these documents periodically. 

Pittsburgh Campus Graduate and Professional Studies

E.	Student Mental Health

Counseling Center, in the Wellness Center in Nordenberg Hall:  
https://www.studentaffairs.pitt.edu/cc/  Call 412-648-7930, any time.
  
Sexual Assault Response: 412-648-7856

Care and Resource Support Team (CARS): Email pittcares@pitt.edu or see: 
http://www.studentaffairs.pitt.edu/cars/

Student Affairs Summary: Faculty and Staff Guide for Helping Distressed Students
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