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ADMPS 2089—Organizational Development 
University of Pittsburgh  

Fall 2020 
Online Class (Synchronous and Asynchronous Classes) 

Synchronous Classes: Thursdays, 6:00-8:30 
 
Dr. Darris R. Means 
Associate Professor 
Pronouns used: he, his, his 
darris.means@pitt.edu 
Office Hours: By Appointment (best arranged by email) 
* I will reply to all emails within 48 hours Monday-Friday when I am not out of the office. I do not check or respond 
to emails over the weekend. 

 
 
 
 

This course has three purposes. First, students will examine and apply organizational theory to be able to 
describe, analyze, and address higher education issues. Second, students will examine and further define or 
redefine who they are as change agents in higher education. Third, students will examine the purpose of 
collaboration in higher education, challenges related to collaboration, and strategies for successful 
collaboration. By the end of the course, I hope you will be able to examine, critique, and re-imagine higher 
education as an organization and our approaches to change in higher education. We will be guided by the 
following questions this semester: 
 

1. How will we re-examine and re-imagine approaches to address pressing higher education challenges? 
2. How will we exercise individual and collective agency as we address pressing higher education 

challenges? 
 
Learning Objectives: 

1. Apply the major frameworks and paradigms of higher education organizational analysis to contemporary 
higher education issues; 

2. Demonstrate knowledge of and are able to critique specific organizational theories used commonly in 
higher education;  

3. Demonstrate knowledge of and appreciate the complexity of creating a successful collaboration in 
higher education in order to create organizational change; 

4. Define and/or redefine your approach to being a change agent in higher education; 
5. Examine the purposes, benefits, challenges, and strategies for collaboration in higher education; and 
6. Demonstrate academic writing and presentation skills. 

 
Required Texts: 
 
Bolman, L. G. and Deal, T. E. (2017). Reframing organizations: Artistry, choice, and leadership (6th ed.). 
Jossey Bass. Available via PittCat.  
 
brown, a.m. (2017). Emergent strategy: Shaping change, changing worlds. AK Press. Available via PittCat. 
 
Manning, K. (2018). Organizational theory in higher education (2nd ed.). Routledge. Available via PittCat. 

Course Introduction: 
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Supplemental Text: 
 
American Psychological Association. (2020). Publication manual of the American Psychological Association 
(7th ed.).  

 
Course Website and Additional Readings: 

 
The course website is located on Canvas. The course website includes the syllabus, course materials, and course 
readings outside of the textbook. You will submit all assignments via Canvas except when directed to do 
otherwise. Please note that you SHOULD NOT use Canvas to email Dr. Means; please email him directly 
using the University of Pittsburgh’s email system.  
 
Academic Accommodations:  
 
If you require special accommodations or classroom modifications, please notify both the instructor and 
Disability Resources and Services by the end of the first week of the term. The office of Disability Resources 
and Services is located in 140 William Pitt Union (412-648-7890 [voice or TDD]), and their website is at: 
[http://www.drs.pitt.edu]. If you have a physical, learning, or emotional disability, please let me know as early 
as you can so that I can accommodate you.  
 
Academic Integrity:   
 
All students are expected to adhere to the standards of academic honesty. Any student engaged in cheating, 
plagiarism, or other acts of academic dishonesty would be subject to disciplinary action. Any student suspected 
of violating this obligation for any reason during the semester will be required to participate in the procedural 
process, initiated at the instructor level, as outlined in the University Guidelines on Academic Integrity 
(https://www.provost.pitt.edu/faculty/academic-integrity-freedom/academic-integrity-guidelines). This may 
include, but is not limited to the confiscation of the examination of any individual suspected of violating the 
University Policy. 

Statement on Classroom Recordings: 

Please be aware that I will record all lectures and presentations that occur during synchronous courses via Zoom 
in order to meet the accommodation needs of all students. 

Equity and Justice Statement: 

In this course, you will be challenged to consider and advance equity and justice in higher education. While you 
will be challenged, I also believe in providing support. If you are having any challenges with the readings or 
content in the course, please reach out to me so I can provide additional resources. My goal is to create an 
online learning environment where everyone, including myself, is challenged and supported to grow and learn.   

 
Basic Needs Security Statement: 
 
Any student who has difficulty affording groceries or accessing sufficient food to eat every day, or who lacks a 
safe and stable place to live, and believes this may affect their performance in the course, is urged to contact The 
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Care and Resource Support Team (412-624-5756 or PittCares@pitt.edu). Furthermore, please notify the 
professor if you are comfortable in doing so. This will enable him to provide any resources that he may possess. 

Methods of Instruction and Course Expectations: 
 

The course will employ a variety of approaches to instruction, including small and large group discussion, 
activities, case studies, lecture, and online discussion during asynchronous weeks. Students will also be placed 
in learning circles; each learning circle will meet regularly during the course and complete a higher education in 
the news presentation (see details below). Given the format employed in this course, student engagement in 
discussions and learning activities are imperative. Participation is valued when students build upon one 
another’s contributions; provide meaningful connections to the readings; and increase the complexity and 
fruitfulness of the discussion. Therefore, your professional and active involvement in the process is essential for 
your successful completion of this course. In addition, I do not view myself with all the knowledge on 
organizational development. Instead, I view myself as a facilitator of learning, and I am here to learn alongside 
you this semester. In addition, I believe you are responsible for your learning and development. If you are not 
being challenged, please let me know and I am happy to offer additional recommended readings. If you need 
additional support as you complete the course, please let me know and I am happy to meet with you.  
 
Attendance  
 
This course meets asynchronously and synchronously Thursdays from 6:00-8:30pm EST via Zoom, and via 
one-on-one virtual or phone meetings, making attendance at all sessions absolutely essential.  You need to be 
present to engage fully in the course content. However, students can and should miss class in order to observe 
religious holidays not formally recognized by the University. Please notify Dr. Means prior to the start of class 
should you need to be absent. If you need to miss class on a day you are leading a class session, you will be 
asked to submit a 4-5-page paper no later than a week following the missed class in response to a prompt 
provided by the instructor related to the course and assigned readings for that week (please note I have 
attempted to avoid having assignments due on a religious holiday, but, if I have overlooked a holiday you 
observe, please let me know). The paper will be graded to replace your grade for the missed presentation. The 
paper should be submitted via email to Dr. Means.  

My Thoughts on COVID-19 Pandemic and the Course: 
 
My primary concern as we move through the semester is your well-being and the well-being of your family 
members, friends, and your community. While I have high expectations that you will remain engaged in the 
course, you should communicate directly with me if you find yourself in a situation where you need additional 
support or accommodations. Recognizing the stress of the COVID-19 pandemic, I have made several decisions 
as an instructor to ensure an engaging yet reasonable course. For example, I have thought carefully about course 
readings and assignments and only included course readings and assignments that I believe are essential to 
meeting the learning objectives for the course.  
 
Cell Phones/On Call/Laptops  
 
If you bring a cell phone to class, please be sure it is either off or set to a silent mode. Should you be on call as 
part of professional responsibilities, please advise Dr. Means at the start of each class. Please refrain from 
texting, emailing and internet browsing during class.  
 
APA Writing Style  
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For this course, the acceptable citation format is the Publication Manual of the American Psychological 
Association (7th edition). Students are also asked to check all submitted written works for grammar/spelling and 
syntax errors. You are encouraged to utilize the Pitt Writing Center 
(https://www.writingcenter.pitt.edu/graduate-services) for assistance with grammar, sentence structure, and 
organization. 

Late Submissions 
 
As a matter of fairness and courtesy to all students, penalties for late submission of student work may be 
assessed. Except in cases of acute emergencies, all late work is subject to a 10-percent reduction in grade for 
each day that it is late. 
 
Course Assignments: 
Course requirements include oral and written assignments that involve individual and group work. Your final 
grade will be calculated using the following scale (%):  
A+ 97-100; A 93-96; A- 90-92; B+ 87-89; B 84-86; B- 80-83; C+77-79; C 74-76; C- 70-73; Less than 70 is an 
F. Please note I do not round up final grades.  
 
You will be evaluated on the following items: 
 

I. Organizational Analysis Project (Learning Objectives: 1-3, 6) (50 Points Total) 
This will require you to select and analyze a problem within an organization or unit (e.g., higher 
education institution or department) using a total of three organizational perspectives and frames. 
There is a total of six components of the project that you will submit throughout the semester. You 
will receive feedback on each component and you will be expected to incorporate the feedback into 
the final paper as well as recommendations for addressing the problem based on your semester-long 
analysis. Each analysis component and the final paper will be graded based on the synthesis of 
readings, clear integration of literature to analyze the problem, organization and clarity of written 
response, and use of APA. In addition, the final paper and presentation will be graded on integration 
of theory and literature to improve practice.  
a. Description of Organization and Problem (5 Points; Due by 5:00pm on Thursday, 

September 3) 
Students will describe a problem within an organization or unit (e.g., higher education 
institution, department, program). You are encouraged to choose an organizational problem that 
will further your practice in your assistantship or full-time job. Students will write a 1-2-page 
paper about the description of the organization (institution, department, or program) and context 
for the problem. Your paper will be graded based on organization and clarity of written response. 
You should submit the assignment via Canvas. 

b. Organizational Perspective/Frame Analysis (5 Points Each; Due by 5:00pm on Thursday 
within a week of covering the perspective/frame in class) 
Students will learn about the following organizational perspectives/frames this semester: 
bureaucracy, collegium, cultural, political, organizational racism, institutional theory, organized 
anarchy, feminist and gendered, and spiritual. You will choose a total of three 
perspectives/frames to analyze your chosen higher education problem. For each analysis, you 
will provide an overview of the organizational perspective/frame and discuss your chosen 
organizational problem within the context of the perspective/frame. Each paper should be 1-2 
pages and is due within a week of covering the perspective/frame in class. For example, we will 
cover the bureaucracy perspective on September 3rd. If you wanted to use the bureaucracy frame 
to analyze the organizational problem, the paper would be due by 5:00pm on Thursday, 
September 10th. You should submit the assignment via Canvas. 
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c. Interview Summary (5 points; Due by 5:00pm on Thursday, October 15th): Choose a person 
who can provide insights into the organizational issue you have chosen for the assignment. The 
interview should focus on the individual’s perspectives of the organizational issue, why the 
organizational issue exists, and their insights into how to address the organizational issue. After 
your interview, you should write a 1-2 page summary of your interview, outlining the person you 
interviewed, why you chose the individual, and three insights gained through the interview. You 
should submit the assignment via Canvas. 

d. Final Paper and Recommendations (25 Points; Due by 5:00pm on Thursday, November 
5th) 
You will integrate the previous five components of the assignment for the final paper. You will 
provide an overview of the organization or unit and description of the problem. You will explain 
each organizational perspective/frame and discuss the chosen higher education problem within 
the context of each perspective/frame. You will end the paper with a list of recommendations 
based on your analysis for addressing the higher education problem and perspectives gained 
through the interview. You should not simply copy and paste each component into a new word 
document. Each component should be well integrated and comprehensive. There is no page 
minimum or maximum for the final paper. You should submit the final paper via Canvas.  
 

II. Organizational Issues in Higher Education Discussion (Learning Objectives: 1-2, 6) (15 Points 
Total) 
Students will be able to enrich their understanding of organizations by frequently making 
connections between principles discussed in the class and actual situations in the working 
environment. Students can make connections between the higher education context and the course 
topics by noting articles in the press about organizational issues. Our focus is on higher education 
organization; therefore, The Chronicle of Higher Education, Inside Higher Education, and Diverse: 
Issues in Higher Education are recommended sources. 
 
In your learning circle, students will be assigned an organizational perspective/frame and will be 
asked to lead a 20-minute discussion. Each learning circle will choose an article from the mentioned 
sources above that relates to the topic of that week’s discussion. Students will choose recent articles, 
no older than January 2020. The learning circle leading discussion should share a link to the article 
and a one paragraph description of the article by 11:59pm on the Monday prior to their presentation 
via a designated discussion on Canvas. During the class, students will lead a discussion about the 
article and connection to the organizational perspective/frame. The discussion will be graded on 
clarity, organization, and ability to engage colleagues in conversation. 
 

III. Who Am I as an Agent for Change? (Learning Objectives 4 and 6) (30 Points Total) 
In higher education, we sometimes think/talk about changing or improving organizations without 
ever considering how the people within the organization have an opportunity to shape and facilitate 
change. To think about how we can shape and facilitate change, students are asked to consider the 
following questions: Who am I as an agent of change? How can I exercise individual and collective 
agency to address pressing issues in higher education? To consider these questions, we will read 
Emergent Strategy: Shaping Change, Changing Worlds and you will be asked to complete the 
following assignments: 
a. Photo-elicitation Project (5 points; Due by 5:00pm on Thursday, October 15th): Students are 

asked to consider the following question: Who am I as an agent of change? Based on your 
perspectives, take one photograph that captures your response. You will upload the photograph 
to a Canvas discussion board with a 2-3 sentence description. Students who complete the 
assignment will receive five points.  

b. Arts-Based Final Project (25 points; Presentations on Thursday, December 3rd): As we 
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consider who we are as agent of change and how we will exercise individual and collective 
agency to address pressing issues in higher education, we should push ourselves to grow and 
change and not to be static with our approach. While reading Emergent Strategy: Shaping 
Change, Changing Worlds and completing in-class activities associated with the book, I want 
you to consider who you want to become as an agent of change. What approaches will you keep 
as an agent of change in higher education? What will you let go of or shift as an agent of change? 
Students should ask themselves these questions while and after reading Emergent Strategy: 
Shaping Change, Changing Worlds: Who am I as an agent of change? How can I exercise 
individual and collective agency to address pressing issues in higher education? Based on your 
responses, you will be asked to complete an arts-based project to reflect your response(s). You 
can draw, write a poem, paint, act, sing, dance, take a photograph. The choice is yours. Each 
student will have 5 minutes to share their visual art or performance on Thursday, December 
3rd. In sharing your work, you will be asked to share one lesson learned from reading Emergent 
Strategy: Shaping Change, Changing Worlds, showcase your visual art or performance, and 
discuss how the visual art or performance reflects your response(s) to the following questions: 
Who am I as an agent of change? How can I exercise individual and collective agency to address 
pressing issues in higher education? You will give yourself a grade based on the rubric below 
and you will provide evidence for your grade. 

i. 25 points: You spent significant effort and time in completing the assignment. You 
planned in advance to ensure that you were submitting your best work. You approached 
the assignment as an opportunity to enhance your knowledge. You took charge of your 
learning through the assignment and did not rely only on classroom instruction to make 
progress on the assignment. 

ii. 23 points: You spent effort and time in completing the assignment. While not your best 
work, you believe you did a great job on the assignment. You approached the portfolio as 
an opportunity to enhance your knowledge. At the same time, you may have cut a few 
corners just to submit the assignment on time.  

iii. 20 points: While you made tremendous progress this assignment, you did not put 
significant work into the assignment. You cut corners on the project. You did not think 
much about the assignment outside of class.  

iv. 18 points: You found yourself “going through the motions” to complete the assignment 
assignment. You did learn new things and you made progress, and you realize that you 
could have put significantly more effort and time into the project. You mostly cut corners 
just to submit an assignment. You did not think about the assignment outside of the 
course. 
 

IV. Participation (Learning Objectives 1-6) (5 Points Total) 
At the end of the semester, you will grade your participation and commitment to the course. In 
addition, your learning circle will provide input on your participation. The rubric will be submitted 
to Dr. Means via email. The following rubric will be used to evaluate your participation: 

a. Unsatisfactory (0) – Uninvolved in the course, including not being present or not contributing to 
the overall course and your learning circle. 

b. Minimally acceptable (1) – Minimally involved, including being present but not attentive and 
late with deadlines and assignments.  

c. Below Average (2): Passive participation including being present, awake, alert, attentive, but not 
actively involved in the overall course or the learning circle. Make irrelevant contributions that 
inhibit the progress of the others.  
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d. Average (3): Reactive participation; only participated when instructor or colleagues asked for 
their help or support, but they do not provide supportive, follow-up contributions that are 
relevant and of value.  

e. Above Average (4) –Reactive participation with supportive, follow-up contributions that are 
relevant and of value, but rely on the leadership and study of others in the course and learning 
circle.  

f.  Excellent (5) – Proactive participation through leading, originating, informing, and challenging 
contributions that reflect in-depth thought, and analysis of the topic under consideration. This 
does not mean dominating discussion or using a lot of words to say little. 

Course Outline: 
**In preparation for the subsequent class discussions, complete the readings that are assigned for each session 
(week) prior to participating in the associated class session** You will notice the Manning book includes case 
studies in all the chapters focused on an organizational perspective. I have noted in the course outline if we will 
engage in the case study in class. If we do not engage in the case study during class, you do not need to read the 
case study.  
 
Wk Date Course Content Assignments 
1 August 20 

(asynchronous) 
Introduction to Organizational Development 
 
Required Readings Prior to Class: 
 
Manning-preface 
 
Bolman & Deal—Chapter 2 
 
The Syllabus  

  

2 August 27 
(synchronous) 

Introduction to Organizational Development: 
Organizational Development in Higher Education and 
Reframing Organizations 
 
Required Readings Prior to Class: 
 
Bolman & Deal—Chapter 1 
 
Manning—Chapter 1  

 
 

3 September 3 
(synchronous) 

Organizational Perspectives: Bureaucracy and Collegium 
Organizational Issue in Higher Education Discussion 
(Choice of the Bureaucracy or Collegium Perspective): 
Amoroso, Ivock, Lombardi, and Moran 
 
Required Readings Prior to Class: 
 
Article and abstract provided by the learning circle presenting 
during class 
 
Manning—Chapter 2 and 3 
 

Organizational 
Analysis Project: 
Description of 
Organization and 
Problem due by 
5:00pm on 
Thursday, 
September 3rd 
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Streit, M. R., Dalton, J. C., & Crosby, P. C. (2009). A campus 
audit of student affairs-faculty collaborations: From contacts to 
compacts. Journal of College and Character, 10(5), 1-14. 

4 September 10 
(synchronous) 

Organizational Perspectives: Cultural and Political  
Organizational Issue in Higher Education Discussion 
(Choice of the Cultural or Political Perspective): Jones, 
Lewis, and Magee 
 
Required Readings Prior to Class: 
 
Article and abstract provided by the learning circle presenting 
during class 
 
Manning—Chapter 4 and 8; Chapter 4 case study 

 

5 September 17 
(synchronous) 

Organizational Perspective: Organizational Racism  
Organizational Issue in Higher Education Discussion 
(Organizational Racism): McMahon, Rahach, and Zaragoza 
 
Required Readings Prior to Class: 
 
Article and abstract provided by the learning circle presenting 
during class 
 
Chesler, M. A., & Crowfoot, J. (1989). Racism in higher  
education: An organizational analysis. Ann Arbor, MI: Center  
for Research on Social Organizations, University of Michigan  

 

6 September 24 
(synchronous)  

Organizational Perspectives: Institutional Theory and 
Organized Anarchy 
Organizational Issue in Higher Education Discussion 
(Choice of Institutional Theory or Organized Anarchy): 
Clites, Gadalla, Nickas, and Wege 
 
Required Readings Prior to Class: 
 
Article and abstract provided by the learning circle presenting 
during class 
 
Manning—Chapter 6 and 7 

 

7 October 1 
(synchronous)  

Organizational Perspectives: Feminist and Gendered and 
Spiritual and Conclusion 
Organizational Issue in Higher Education Discussion 
(Choice of Feminist and Gendered or Spiritual): Ickes, Ly, 
Olaore, and Stein 
 
Required Readings Prior to Class: 
 
Article and abstract provided by the learning circle presenting 
during class 
 
Manning—Chapter 5, 9, and 10; Chapter 5 Case Study 
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8 October 8 NO CLASS: Optional One-on-One Meetings   
9 October 15 

(synchronous) 
Agent of Change: Part I 
 
Required Reading Prior to Class: 
 
brown—Introduction, Principles of Emergent Strategy, 
Elements of Emergent Strategy (pp. 1-50) 

Organizational 
Analysis Project: 
Interview 
Summary due by 
5:00pm on 
Thursday, 
October 15th 
 
Who Am I as an 
Agent for 
Change?: Photo-
elicitation project 
due by 5:00pm on 
Thursday, 
October 15th 
(Upload to 
Discussion Board) 

10 October 22 
(synchronous) 

Agent of Change: Part II 
 
Required Reading Prior to Class:  
 
brown-Fractals, Intentional Adaptation, Interdependence and 
Decentralization (pp. 51-102) 

 

11 October 29 
(synchronous) 

Agent of Change: Part III 
 
Required Reading Prior to Class: 
 
brown-Nonlinear and Iterative, Resilience, and Creating more 
Possibilities (pp. 103-165) 

 

12 November 5 
(synchronous) 

Agent of Change: Part IV 
 
Required Reading Prior to Class: 
 
brown-Conversations, Spells and Practices for Emergent 
Strategy, Tools for Emergent Strategy Facilitation, and Outro 
(pp. 167-182; pp. 191-274) 

Organizational 
Analysis Project: 
Final Paper and 
Recommendations 
due by 5:00pm on 
Thursday, 
November 5th 

13 November 12 
(synchronous) 
 

Setting the Stage for Collaboration in Higher Education 
 
Required Reading Prior to Class: 
 
Kezar, A., & Lester, J. (2009). Organizing higher education 
for collaboration: A guide for campus leaders. Jossey-Bass. 
(Chapters 1 and 2; pp. 3-33) 

 

14 November 19 
(asynchronous) 
 

Redesigning for Collaboration in Higher Education 
 
Required Readings Prior to Class: 
 

Online Discussion 
Post Submission 
due by 11:59pm 
on Wednesday, 
December 2nd 
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Kezar, A. (2003). Enhancing innovative partnerships: Creating 
a change model for academic and student affairs 
collaboration. Innovative Higher Education, 28(2), 137-156. 
 
Kezar, A. (2006). Redesigning for collaboration in learning 
initiatives: An examination of four highly collaborative 
campuses. Journal of Higher Education, 77(5), 804-838. 
 
Magolda, P. M. (2005). Proceed with caution: Uncommon 
wisdom about academic and student affairs partnerships. About 
Campus, 9(6), 16-21. 
 
Whitt, E. J., Nesheim, B. E., Guentzel, M. J., Kellogg, A. H., 
McDonald, W. M., & Wells, C. A. (2008). "Principles of good 
practice" for academic and student affairs partnership 
programs. Journal of College Student Development, 49(3), 
235-249. 

15 November 26 NO CLASS  
16 December 3 

(synchronous) 
 

Arts-Based Final Project Presentations Who Am I as an 
Agent for 
Change?: Arts-
Based Final 
Project 
Presentations 

 


