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Practitioner Inquiry Course Series 
The Doctorate of Education (EdD) is the highest attainable academic degree for educational 
practitioners.  The degree is designed to prepare educators to assume leadership positions across the 
Pre-20 education sector in schools, organizations, government offices, and support agencies.1   The 
Practitioner Inquiry aspect of the EdD program includes a four course sequence that begins during the 
first on-ramp summer term and then continues in the second year of study. The first course during the 
on-ramp summer introduces the broad concepts of practitioner inquiry and a number of methods and 
designs to frame and study problems of practice. 

 
Practitioner Inquiry 2 and 3 extend earlier learning and provide an arsenal of inquiry tools and strategies 
that will serve you well as an inquiring scholar-practitioner throughout your career by considering 
problems of practice within contexts and related change. Additionally, the courses are designed to help 
you choose an inquiry approach to apply to your problem of practice.  The final decision about the 
inquiry method(s) you will use for your EdD Dissertation in Practice is made between you and your 
advisor and is further refined in PI 3 and PI 4. The final inquiry course in the four course sequence provides 
an opportunity to complete pilot work and refinement of your thinking related to the actual inquiry of 
Dissertation in Practice. 
 
 

 

1 Another doctoral degree, the PhD, is specifically designed to prepare researchers for academic appointments in 
universities and colleges to continue a research agenda in education. 

mailto:crowleyk@pitt.edu
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Course Description and Objectives 
Practitioner Inquiry 2 (PI2, EDUC 3006): This course is the second of four Practitioner Inquiry courses 
required in the EdD program of study. This course is designed to provide you with investigating your 
Problems of Practice in a particular context and setting that a part of an inter-connected system. 

 
As a result of course engagement, students will: 

• Learn when and how to use a variety of data collection methods (e.g., interviews, surveys, 
observations, documentation and artifact collection / review) to learn about how their problems 
of practice manifest in a specific local context via the people, outputs, and processes of the 
system. 

• Understand how problems of practice are best understood as being part of larger 
interconnected systems and be able to use tools to visualize and/or articulate the components 
of these systems (e.g., root cause analysis). 
 

Course Format 
This course has two MODULES.  While fitting into an overall structure that achieves the objectives above, 
each module also will have its unique flavor and characteristics.  Activities and module assignments may 
vary; organization of groups and in-class work may be different as well.  . 

 
The modules are briefly described below. More information on each module will be available prior to 
the beginning of each.  Each module will include a schedule for reading, written work, and online work 
to support your learning. 
 

 

 Modules  Face---to---Face 

1 PROBLEMS OF PRACTICE: Overview of the logic and methods associated with 
context review and understanding the system that produces your problem of 
practice  
Methods – Survey and interview 
Introduction to Applied Inquiry Plan (AIP) – Using context to understand:  
 

May 19 
 

June 2 
 
 
 
 
July 7 

2 Methods - Artifact and document review / analysis and observation design and 
analysis   
Scaffolding the Applied Inquiry Plan (AIP) to understanding the system that 
produces your problem of practice from a socio ecological model prospective: 

• STAKEHOLDER NEEDS: Understanding user or priority 
population/group perspectives and needs assessment  

• ORGANIZATIONAL CAPACITY:  Understanding how organizational 
policy and capacity relate to your problem of practice in its local 
context   

• COMMUNITY AND BROADER CONTEXTS:  Understanding how broader 
community and policy contexts shape the problem of practice (i.e., 
knowing and managing your environment) 

July 28 
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Doctoral  Benchmarks 
The EdD Student Handbook more thoroughly describes the Benchmarks  you are responsible to 
complete across courses and experiences in the program.  No Benchmarks are fully completed during 
this course, however, many of the skills and strategies you develop in this course are critical to your 
successful completion of the program and associated Benchmarks.  Those skills and strategies are 
described above in the Course Descriptions and Objectives section 

 
Prerequisites 
Practitioner Inquiry 1 is a required prerequisite for this course. 

 
Texts 
The course materials include books, book chapters, and journal articles.  These texts are available for 
purchase at the University Store on Fifth.  The texts are also available at Amazon.com, half.com, and 
other sources.  All required readings beyond the texts are provided in CourseWeb.  Go to the  
CLASSROOM area, then to the class WEEK.  Readings are within the READINGS link for each week. Please 
visit CourseWeb and align your reading with the course schedule. 

 
Merten, D. (2015) Research and Evaluation in Education and Psychology (4th edition) Sage Publishers, 
Thousand Oaks, CA 
 

The following texts are recommended but not required and are also available at the University Store:  
 
American Psychological Association (APA). (2009). Publication manual of the American Psychological 

Association, 6th  ed. Washington, DC: Author. [reference copies in library] 
Booth, W.C., Colomb, G.G., & Williams, J.M. (2008). The craft of research, 3rd ed. Chicago, IL: University 

of Chicago Press. [multi-user ebook via pittcat.pitt.edu] 
 

Preparation for Engagement 
Reading and Writing 
Doctoral study requires a good deal of reading and writing.  We come to know and better understand 
t h e  core concepts in our field and the professional and academic discourse through reading.  We further 
engage in that discourse ourselves as we write and refine our thinking.   You should expect to read and 
re-read, to write and re-write as you further engage in the conversation, rather than looking at specific 
readings or written pieces as disconnected assignments or activities. 

 
Blended Course Format 
For this course, in addition to the 16 face to face Saturday hours of class time outlined in the schedule, 
you are expected to spend an additional 24 hours online in active discussion and exploration of 
resources including discussion, accessing provided and other resources, and completing assignments. 

 
This does not include the time in addition to class that you are expected to spend on reading, studying, 
and completing assignments.  For doctoral level courses, a minimum of 1.5 hours is required for every 
instructional hour.  To adequately manage the content requirements for the courses, you should plan 
for the following, at minimum:  16 class hours + 24 active online hours + 60 hours class---related work = 
100 minimal hours of active engagement. 
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Planning for Online Learning 
The Online Learning Plan template has been introduced in the doctoral program to provide you an 
opportunity to consider the various facets of your life and the demands on your time and energy.  It is 
f o r  your use only, it is not an assignment or graded activity.  After considering the full syllabus for this 
course, including the online required activity and assignments, and additional academic and professional 
responsibilities you have, use the template provided in CourseWeb and complete your personal online 
learning plan for this term. 

 
Online Discussion 
The course will make use of various forms of online conversation.  These may be in the form of 
d i s c u s s i o n  boards, wikis, or blogs.  As you engage in online conversation consider the format ad 
intent of your postings.  For example, contributions may be: 

o Initial responses that introduce major concepts related to the question or issue, 
o Secondary commentary that adds to the consideration of concepts already introduced 
o Alternative responses that introduce either additional major concepts or critiques of already 

introduced concepts that further the discussion. Additionally, 
o All responses should point to the literature and include in---text citations, when appropriate. 

Reference lists of materials should also be included if they are not common to the class (beyond 
the class textbooks) 

o Consider the format and placement of your post for appropriateness to the reader, and 
o Discussion is considered part of professional and academic communication and should be 

appropriate to those settings. 
 

Assignments  
G e ne r a l  Expectations 
Assignments are to be submitted electronically via CourseWeb (except as noted by an instructor).  Use 
APA style for all citations and references. Submit work in an easily readable 11 or 12 point font, double 
spaced.  Attend to the word ranges specified in the assignments. Late work slows down the process of 
review and work on subsequent assignments. Late submissions will be reduced in points earned. 

 
Grading 
For each of the course assignments, instructors will provide grading rubrics.  Instructors will use the 
grading rubrics to determine point values and to facilitate communication about the strengths and 
improvement areas of your work.  Point values on individual assignments will determine your final grade 
in the course. Rubrics are intended to facilitate communication and grading rather than to direct or 
determine your performance. 

 
Students have been randomly assigned a particular instructor who will be grading their major course 
assignments across the term.  Since the assignments build on each other, this will help to provide some 
continuity and consistency for student feedback. If you have questions about your grades, be sure to 
contact the instructor who is responsible for the grade you receive. 
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Grading Scale: 

  
 

Course Assignments with Upload to CourseWeb date and class review – Assignments are subject to 
change and modifications - CHECK FOR UPDATES WHEN ASSIGMENTS ARE POSTED 

 
Assignment # 1 – Upload your Problem of Practice Statement – Benchmark # 2 – Completed with your 
ARCO advisor UPLOAD Wednesday May 16, 2018.  (5 points)  
 
Assignment # 2  -  Prepare 5 question (item) survey on the weather, administer the survey to 5 people, 
tally the survey responses, create one table or figure that displays and explains your results.  There are 
no restrictions on whom you survey.  They can be family members, friends, colleagues, neighbors, and 
peers. No identifying or demographic information is permitted on the survey.  Number your surveys. 
UPLOAD and BRING TO CLASS on May 19, 2018 – A copy of your survey and your table or figure.   We 
will post and share them in class.  Be prepared to explain your survey and results.  (5 points) 
 
Assignment # 3 – Expand your weather survey to 10 questions using three response sets, administer the 
survey to 5 people, tally the survey responses, create one table or figure that displays and explains your 
results.  There are no restrictions on whom you survey.  They can be family members, friends, 
colleagues, neighbors, and peers.  
UPLOAD and BRING TO CLASS on June 2, 2018 – A copy of your survey and your table or figure.   We 
will post and share them in class.  Be prepared to explain your survey and results.  We will compare 
and contrast your May 19 and June 2 surveys, results, and tables and figures.  (10 points) 
 
Assignment # 4 – Using your Problem of Practice statement create a 4 question (item) interview 
protocol.  Administer the protocol with 2 people (class and work colleagues acceptable), summarize / 
tally the interview protocol responses, create one table or figure that displays and explains your results.  
UPLOAD and BRING TO CLASS on June 2, 2018 – A copy of your interview protocol and your table or 
figure.   We will post and share them in class.  Be prepared to explain your interview protocol and 
results.  (10 points) 
 
Assignment # 5 - Using your Problem of Practice statement revise and expand you interview protocol to 
5 questions.  Administer the protocol with 2 people (class and work colleagues acceptable), summarize / 
tally the interview protocol responses, create one table or figure that displays and explains your results.   
UPLOAD your Assignment # 5 on June 16, 2018 – Interview protocol and results. (10 points) 
 
Assignment # 6 - Using your Problem of Practice statement revise and expand you interview protocol to 
6 questions.  Administer the protocol with 2 people (class and work colleagues acceptable), summarize / 
tally the interview protocol responses, create one table or figure that displays and explains your results.   
UPLOAD and BRING TO CLASS on July 7, 2018 – A copy of your interview protocol and your table or 
figure.     Be prepared to post and explain your interview protocol and results.  We will compare and 
contrast your June 3, 17, and July 8 interview protocol, results, tables and figures.  (10 points) 
 
 
 

Point 
Total 

Final Letter 
Grade 

97---100 A+ 
94---96 A 
90---93 A--- 
87---89 B+ 
84---86 B 
80---83 B--- 

 

Point 
Total 

Final Letter 
Grade 

77---79 C+ 
74---76 C 
70---73 C--- 
60---69 D 
59 or below F 
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Assignment # 7 AIP methods sections - UPLOAD and BRING to class July 7, 2018 (15 points) 
 
Fill in the paper outline template (to be distributed via CourseWeb) providing an overview of the 
following:  
• What you want to learn about your problem of practice from the stakeholder or priority 

population perspective.  Description of how you will use a method in your study (e.g., Who will you 
interview and why? About what?).  Provide a rationale for selection of this method. Your methods’ 
literature roots and placement, specific instrument(s), construction, and scoring, how an instrument 
is used, and pros and cons.  Propose a table/ figure to represent data analysis from your survey, 
interview, observation, or artifact & documentation.  (200 words & 2 references) 

• What you want  to  learn about your problem of practice from an organizational perspective.  
Description of how you will use a method in your study (e.g., Who will you interview and why? 
About what?).  Provide a rationale for selection of this method.  Your methods’ literature roots and 
placement, specific instrument(s), construction, and scoring, how an instrument is used, and pros 
and cons.  Propose a table/ figure to represent data analysis from your survey, interview, 
observation, or artifact & documentation.  (200 words & 2 references) 

 
• What you want to learn about how the broader environment shapes your problem of practice. 

Description of how you will use a method in your study (e.g., Who will you interview and why? 
About what?).  Provide a rationale for selection of this method.   Your methods’ literature roots and 
placement, specific instrument(s), construction, and scoring, how an instrument is used, and pros 
and cons.  Propose a table/ figure to represent data analysis from your survey, interview, 
observation, or artifact & documentation.  (200 words & 2 references) 

 
Assignment # 8 AIP methods expanded sections – UPLOAD and BRING to class July 28, 2018 (15 points). 
 
Fill in the paper outline template (to be distributed via CourseWeb) providing an overview of the 
following:  
• What you want to learn about your problem of practice from the stakeholder or priority population 

perspective.  Description of how you will use a method in your study (e.g., Who will you interview 
and why? About what?).  Provide a rationale for selection of this method.   Your methods’ literature 
roots and placement, specific instrument(s), construction, and scoring, how an instrument is used, 
and pros and cons.  Give two examples of survey items and response sets and / or interview, 
observation, and artifact & documentation protocols.  Give an example of a potential data analysis.  
Propose a table/ figure to represent data analysis from your survey, interview, observation, or 
artifact & documentation.  (EXPAND section to 400 words & 4 references) 

 
• What you want to learn about your problem of practice from an organizational perspective.  

Description of how you will use a method in your study (e.g., Who will you interview and why? 
About what?).  Provide a rationale for selection of this method.  Your methods’ literature roots and 
placement, specific instrument(s), construction, and scoring, how an instrument is used, and pros 
and cons.  Give two examples of survey items and response sets and / or interview, observation, and 
artifact & documentation protocols.  Give an example of a potential data analysis.  Propose a table/ 
figure to represent data analysis from your survey, interview, observation, or artifact & 
documentation.  (EXPAND section to 400 words & 4 references) 
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• What you want to learn about how the broader environment shapes your problem of practice. 
Description of how you will use a method in your study (e.g., Who will you interview and why? 
About what?).  Provide a rationale for selection of this method.   Your methods’ literature roots and 
placement, specific instrument(s), construction, and scoring, how an instrument is used, and pros 
and cons.  Give two examples of survey items and response sets and / or interview, observation, and 
artifact & documentation protocols.   Give an example of a potential data analysis.  Propose a table/ 
figure to represent data analysis from your survey, interview, observation, or artifact & 
documentation.  (EXPAND section to 400 words & 4 references)  

•  Notes, questions and concerns on methods to discuss with ARCO advisor as you start your literature 
review in the fall  (100 words) 

 
Assignment # 9 AIP methods final sections – Complete edits and final section revision- UPLOAD August 
4 2018.  (20 points)  

 
University, School, and Instructor Policies 
 

Academic  Integrity 
The integrity of the academic process requires fair and impartial evaluation on the part of faculty and 
honest academic conduct on the part of students. To this end, students are expected to conduct 
themselves at a high level of responsibility in the fulfillment of the course of their study. It is the 
corresponding responsibility of faculty to make clear to students those standards by which students will 
be evaluated and the resources permissible for use by students during the course of their study. 
Cheating and plagiarism will not be tolerated. Students suspected of violating the University of 
Pittsburgh Policy on Academic Integrity, from the February 1974 Senate Committee on Tenure and 
Academic Freedom reported to the Senate Council, will be required to participate in the outlined 
procedural process as initiated by the instructor. Students in this course are expected to comply with 
the University of Pittsburgh Policy on Academic Integrity, which can be found online at  
http://www.provost.pitt.edu/info/ai1.html 

 
Attendance 
Your active participation is necessary both for your own learning and that of others. Therefore, students are 
expected to attend all Saturday class sessions, arrive on time, and be prepared to participate in meaningful 
and respectful ways. This course meets only four times throughout the term and missing one of those 
sessions constitutes a significant portion of the time for face to face interaction with instructors and peers, 
and thus counts against points that you will receive for participation. 
  
Although students are expected to attend all Saturday class sessions, working professionals sometimes find 
themselves in circumstances that cause them to miss these class meetings. Exceptions to the attendance 
policy may be made for a required work-related commitment, illness, or an emergency only. All other 
absences are not considered excused.   In excused cases, students are required to submit a one-page (single 
spaced) summary of the preceding week’s common reading and one selected reading on or before the date 
of the missed class. In unexcused cases, the student will automatically lose 5 points; no make-up will be 
accepted. 
  
Video/Skype/Zoom: The EdD program is currently piloting distance learning with students from the Out of 
School Learning (OSL) ARCO using a video conference service to attend class. As a pilot test, these are the 
only students allowed to video conference into classes and other video conferences is not considered class 
attendance. If you cannot attend a class, you must follow the above attendance policy. 
 
 
 

http://www.provost.pitt.edu/info/ai1.html
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Incomplete  Grades 
For this course, an I---Grade will be granted only if the student has actively attended to the course 
requirements but needs extended time to complete the required work to meet minimum expectations. 
If an Incomplete grade becomes necessary, the instructors will require you to propose a plan of action 
outlining how you will complete the work within no more than one term from the end of the course 
(and preferably a shorter period of time). 

 
Grievance  Procedures 
The purpose of grievance procedures is to ensure the rights and responsibilities of faculty and students in 
their relationships with each other. When a student believes that a faculty member has not met his or 
her obligations (as an instructor or in another capacity) as described in the Academic Integrity  
Guidelines, the student should follow the procedure described in the Guidelines by (1) first trying to 
resolve the matter with the faculty member directly; (2) then, if needed, attempting to resolve the 
matter through conversations with the chair/associate chair of the department; (3) if needed, next 
talking to the associate dean of the school; and (4) if needed, filing a written statement of charges with 
the school---level academic integrity officer [Dr. Mike Gunzenhauser is the Associate Dean and Integrity 
Officer]. For more information, see the School of Education Academic Integrity Guidelines. 

 
Disability Services 
If you have a disability for which you are or may be requesting an accommodation, you are encouraged 
to contact both the instructor and Disability Resources and Services (DRS), 140 William Pitt Union, (412) 
648---7890, drsrecep@pitt.edu. (412) 228---5347 for P3 ASL users, as early as possible in the term. DRS will 
verify your disability and determine reasonable accommodations for these courses. 

 
Statement on Classroom Recording 
To ensure the free and open discussion of ideas, students may not record classroom lectures, discussion 
and/or activities without the advance written permission of the instructor, and any such recording 
properly approved in advance can be used solely for the student’s own private use. 

 
Communication with Instructors 

 

Sending emails:  Because of the online nature of the course, we are setting up specific guidelines for 
email communication. 

• Pose non---personal questions of general interest and information via the “Course Questions” 
Blog on CourseWeb.  Answers will be posted there. Similarly, post technical concerns in the 
“Technical Questions” blog area.  School technical staff will monitor that area for your 
concerns. 

• Contact instructors by email only with questions of specific interest that cannot be shared with 
the whole class. 

• When emailing, please use your pitt.edu email address.  You can email directly from the course 
web site or from your username@pitt.edu email.  Please be careful about this; Pitt has an 
aggressive spam filtering system, and many students emailing from gmail accounts, etc., find 
their emails do not reach faculty. 

• Tell us who you are and help us figure out what you need: In the subject line, indicate the 
course number. Be descriptive.  To avoid confusion, sign your email with your first and last 
name. 

 
Telephone calls or office appointments:  You may need to have a conversation about something in the 
course. We will arrange either a telephone “office hours” or a meeting as needed. Email one of us and let 
us know your available time and days.  We will be glad to schedule a conference between 9 am and 5 
p m  Monday through Friday, at a mutually convenient time. 

mailto:drsrecep@pitt.edu
mailto:username@pitt.edu

	University of Pittsburgh School of Education Doctor of Education Program
	Instructional Team
	Online:
	Practitioner Inquiry Course Series
	Course Description and Objectives
	Course Format
	Doctoral  Benchmarks
	Prerequisites
	Texts
	Preparation for Engagement Reading and Writing
	Blended Course Format
	Planning for Online Learning
	Online Discussion
	Assignments
	General Expectations
	Grading
	Course Assignments with Upload to CourseWeb date and class review – Assignments are subject to change and modifications - CHECK FOR UPDATES WHEN ASSIGMENTS ARE POSTED
	University, School, and Instructor Policies
	Attendance
	Incomplete  Grades
	Grievance  Procedures
	Disability Services
	Statement on Classroom Recording
	Communication with Instructors


